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(Message of Hon.Chairaman)   

iñ;sh 2002 fmnrjdß ui 07 jk Èk iS;djl rdcisxy iufha                                       

fft;sydisl N+ñ;,hla jQ uq,af,aßhdj rKìu ;u ckau N+ñh 

lr.ksñka wdrïN lsßug wm jdikdjka; úh. tod wm úiska 

frdamKh l< fuu me<Eáh jir úiaila blauùfuka miq ieug 

fijk i,ik uyd jDlaIhlaj mej;Su wm m%fndaOhg 

m;alrjk lreKla nj ioyka lrkq leue;af;ñ. Kh nßka 

ñßls ffokslj Wmhd.kakd jQ fidÉpu" yekaoEjg tk fmd<S 

uqo,d,sg mQcd lrñka ;u wUq orejkag b;sßjk fYaIh /f.k 

iqiqï,ñka isá l=vd jHdmdßlhd wm iñ;sfha odhl;ajh ;=<ska ;ukaf.a jHdmdrh ixj¾Okh 

lr.ksñka ;ukaf.a ¥ orejkaf.a wkd.;h iqrlaIs; lsÍug yels jk f,i w;aje,la jkakg wmg 

yels úh' 

oYl foll ld,hla hkq ;;amr" úkdä" meh" Èk" i;s" udi" wjqreÿ jYfhka .;al< úYd, 

ld,hls' fuu ld,h mqrdjg wfkalúo ndOl yd lïlfgd¿ ueo jHdmdr ixj¾Ok iuqmldr 

iñ;sh iuqmldr .;s ,laIK uekúka Wlyd .ksñka iñ;sfha uQ,sl wruqK jQ jHjidhl;aj 

ixj¾Okh ioyd úYd, jQ fiajdjla imhd we;' fuu oYl foll ld,h mqrdjg YdLdjka oy 

wglskao" bkaOk msrjqïy," iuqmldr Tiq y,la we;=¿ f.dvke.s,s we;=¿ fN!;sl iïm;a úYd, 

m%udKhla iu. wiqoyilg (80,000) wdikak idudðl .kqfokqlrejka msßilf.ka o" ishhlg 

(100) lg jeä ld¾h uKav,hlf.ka o wm fmdfydi;a ù we;'  remsh,a ñ,shk 1200 muK uQ,H 

myiqlï imhñka oYl foll ld,hla ;=< idudðlhskaf.a wd¾Òl" idudÔh" ixialD;sl 

jákdlï uekúka yÿkdf.k ta ioyd wjYH idkqn,h imhñka idOkSh fufyjrl fh§u 

fya;=fjka cd;sl jYfhka iuqmldr m%idÈkS rka iïudkh" M,odhs;d iïudk j,ska msÿï ,eîu 

wm m%fudaohg m;alrk ,o lreKq úh' 

2019 wfm%a,a 21 Èk isÿjQ mdial= fndaïn m%ydrh iu. wdrïN jQ fj<om, wd¾Òlh lvd jeàu" 

2020 j¾Ifha§ f,dalh mqrd jHdma; jQ fldúâ jix.;h iu. ixprK iSudjka iy 2021 jir 

;=< ud¾.ia:.;lrKh (On-line) yd Woaf>daIK úfrdaO;d foaYmd,k fmr<s u; bkaOk" lsßmsá 

we;=¿ mdßfNda.sl øjH j, W!K;djh u; we;sjQ fmda,sïlrKh u; f.jqkq 2022 j¾Ih hk isõ 

jir ;=, isÿjQ isÿùï u; lvd jegqKq idudðh wd¾Òl wjmd;h ;=< f.dÿreùu;a iu. tys 

m%;sM, N=la;s úÈñka isáuq' flfia fj;;a fuu isÿùï yuqfõ rg;=< iudc ld¾hhka ìo jegqk o 

tu ld,h ;=< idudðl .Kqfokqlrejka yd ld¾h uKav, idudðlhska ksr;=rej /l.ekSug ls%hd 

lf<uq. fuu ish¨u ;;ajhka ;=< Yla;su;a wd¾Òl ;;ajhla lrd mshke.Su Wfoid ish¨u 

md¾Yjhkaf.a wd;au úYajdih b;d by< uÜgul mj;sk w;r" th Yla;su;a yd ;sridrj 

ls%hdlsÍug bÈß jir 05 ioyd tkï" 2023 – 2028 olajd jQ ld,h ioyd Wmdhud¾.sl ie<iqï 
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ilialr th ls%hd;aul lsÍu ;=<ska wmf.a wdh;ksl wruqKq m%Yia; uÜgulg <.d lr .ekSug 

yels nj úYajdi lrñ'  

;jo fï ioyd mQ¾K odhl;ajh yd u.fmkaùu fkduiqrej ,nd ÿka YS% chj¾Okmqr 

úYajúoHd,fha fcHIaG uydpd¾h YHduka Wohdx. uy;dg o" YS% chj¾Okmqr úYajúoHd,fha 

lÒldpd¾h wdpd¾h fm%auisß .uf.a uy;dg o, wdpd¾h fld<Uf.a uy;dg o" wm iñ;sfha 

WmiNdm;s;=ud iy m%Odk f,alï;=ñh we;=¿ wOHlaI uKav, idudðl uy;au uy;aókag" 

idudkHdêldÍ we;=¨ iyldr idudkHdêldÍka yd ish¨ ld¾h uKav, idudðlhskag yd  fuu 

woyi id¾:l lr.ekSu ioyd ksr;=rej ksjerÈ ÈYdk;sh lrd ud fmd<Ujkq ,enQ ieug udf.a 

lD;{;dj m<lrk w;r" fuu Wmdh ud¾.sl ie<eiau h:d¾;hla njg m;alsÍug ish¨ 

fokdf.a odhl;ajh ,nd§ug ls%hdlrkq  we;ehs ud ;rfha úYajdi lrñ' 

 

 

wdpd¾h .dñKS chùr 

.re m%Odk iNdm;s" 
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wOHlaIl uKav,h Board of Directors 

 

 
 

 

 

 

 

 

 
 

 

wdpd¾h .dñKS chùr uy;d 

.re m%Odk iNdm;s 

foaYudkH isxy I¾,s wdßhr;ak  
uy;d 

.re Wm iNdm;s 

Ys%hdKs bkaød l=udß kj.uqj 
uy;añh 

.re m%Odk f,alï 

wdpd¾h msh,a rduúl%u uy;d 

.re wOHlaIl yd WmfoaYl 

 

ksu,a pkaøisß uy;d 

.re wOHlaIl 

t,a' §md fmf¾rd uy;añh 

.re wOHlaIsld 

 

bkaødks Èidkdhl uy;añh 

.re wOHlaIsld 
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idudkHdêldÍ;=ñhf.a mKsúvh  

Message of Generanl Manager 

iSudiys; jHdmdr ixj¾Ok iuqmldr iñ;sfha bÈß wkd.;h 

ÈYdk;sh f.kyer olajk ud¾. is;shula jk bÈß mia 

wjqreÿ (2023-2028)  wdh;khsl ie,eiau fufia bÈßm;a 

lruq' wm iñ;sfha  ;sridr j¾Okhla we;s lsßu' idudðl 

m%;s,dN by< kexùu iy m%cdj ;=, wmf.a lS¾;skduh 

Yla;su;a lsßu i|yd wmf.a lemùu fuhska ms<sônq fõ' 

iyfhda.s;dj" úksúoNdjh iy idudðl flakaø;ajh hk 

wmf.a uQ,sl jákdlï wmg u. fmkajq w;r" fuu mia 

wjqreÿ ie,eiau wmf.a fkdief,k lemùï yuqfõ wruqKq idlaId;a lr .eksug ie,iqï lr we;' 

wm iñ;sfha wLKav j¾Okhg iy ia:djr;ajh i|yd fyd| uq,H l,uKdlrkhla hgf;a iïm;a 

ld¾hlaIj l<uKdlrkh lrñka wkd.; iqrlaIs;;djhg lghq;= lrkafkuq' f,dalh fõ.fhka 

mßKduh fjñka mj;sk w;r  wm o ta iu. mßKduh úh hq;=h' kj wjia:d .fõIKh lrñka" 

kfjdoamdok bosrsm;a lrñka kj ;dlaIKhg taldnoaO ù idudðlhskaf.a iy m%cdjf.a 

wjYH;djhkag wkqj myiqlï imhñka"  fufyhqï lghq;= jêu;a lsßu iy m%fõYH;dj 

(Accessibility) jeä ÈhqKq lsßu i|yd äðg,a há;, myiqlï uÕka wdfhdack o fuys w;=<;a fõ' 

bÈß j¾I 05 ;=<È idudðl;aj 15% lska jeä lrñka jd¾Islj 10% l Kh l<T j¾Ok fõ.hla 

,nd .ksñka ;ekam;a iy wdfhdackhkays  wdrlaIdj iy iqrlaIs;Ndjh iy;sl lrñka Yla;su;a 

uq,H ia:djr;ajh ;j ÿrg;a mj;ajd.ksñka wd¾Ól WÉpdjpkhka iy kshduk fjkialï hkdÈ  

wm iñ;shg n,mEula l< yels  wjodkï yªkdf.k we;s w;r iñ;sfha j;alï iy jákdlï 

wdrlaId lsßu i|yd wjodkï wju lsßfï mq¿,a Wmdh ud¾. ilia lr we;' 2023 – 2028 bÈß 

j¾I my i|yd jk wmf.a wdh;khsl ie,eiau  ksrka;r wëlaIKhg iy we.hSug hg;a jq 

.;sl f,aLkhls' m%.;sh ;lafiare lrñka bÈßhg .uka lrk úg wjYH .e,mSï isÿ lsßug 

m%Odk ld¾hh idOl o¾Yl ia:dms; lr we;' 

wjidk jYfhka wmf.a iuqmldr iñ;shg Tn ish¿ fokdf.a fkdief,k iyfhda.h iy lemùu 

i|yd udf.a lD;{;djh m< lsßug leu;af;ñ' ish¿u md¾Yj lrejka tlaj fuu jHdmr 

ie,eiau h;d¾:hla njg m;alr .eksfuka iuDoaêu;a wkd.;hla iqrlaIs; l< yelsh' tlaj wms 

Yla;su;a mokula f.dvk.d we;s w;r tlg jev lsßfuka wmf.a iuqmldr iñ;sh id¾:l;ajfha 

kj ;,hlg f.k hd yels nj uf.a úYajdihhs' 

tia.bf¾Id .hks ch;s,l"  

idudkHdêldß 



 

7 
 

7 

úOdhl ks<OdÍka  Executive Officers 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

iyldr idudkHdêldÍ ^udkj iïm;a& 

iyldr idudkHdêldÍ ^uq,H& 

 iyldr idudkHdêldÍ ^ú.Kk& 

 iyldr idudkHdêldÍ ^whlr .ekSï& 

tÉ.mS uxcq,d l,afoard uy;añh 

      fla.à p;=rx.kS uy;añh 

 

ã'tï ks,xld ,laud,s uy;añh 

tÉ'fla fïkld uOqrx.kS uy;añh 
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1 wdh;kh ms<sno ye¢kaùu Introduction to the Ogernization 

 

 

 

 

 

 

 

 

 

 

 

Ys% ,xlsSh m%cd;dka;%jdoS iudcjdoS ckrcfha 1972 wxl 5 orK iuqmldr mk; yd 1998 wxl 3 

orK niakdysr m<d;a iuqmldr iñ;s m%{ma;sh wkqj 2002 fmnrjdrs ui 07 jk osk iq¿ yd 

uOH mßudK jHjidhlka k.d isgqùu i|yd 2002 ud¾;= 01 Èk nm$fld 98 orK ,shdmÈxÑh 

hgf;a ia:dms; lrk ,§' 

wdrïNfha § jHdmdßl lghq;= fld<U ÈiA;s%lalh i|yd muKla iSud jq w;r" j¾;udkfha § n, 

m%foaYh niakdysr m<d; olajd jHdma; lsÍu fjkqfjka kj w;=re jHjia:djla yd n, m%foaY 

,shdmÈxÑh i|yd tjlg niakdysr iuqmldr ixj¾Ok flduidßia î'tï oïñkao l=udr uy;d 

úiska nm$iuq$m% 05 hgf;a kj ,shdmoxÑh isÿ lr we;' 

j¾;udkfha § m%Odk fufyhqï ld¾hd, ixlS¾Kh uq,af,aßhdj" wúiaidfõ,a, mdr" wxl 615 

ia:dkfha msysgd we;s w;r fld<U" l¿;r iy .ïmy hk Èia;s%lalhka ys ls%hd;aul jk YdLd 18 

lska iukaú; fõ' 
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1.1 jir úis tlla mqrd wm wd .uka uÕ''''  

Our Journey in Retrospectives 

   
ffokslj Wmhd .;a ish,a, yjig fmd<S uqo,d,sg mqcd lr wUqorejka i|yd fidÉpula /f.k 

f.dia iqiqï,k l=vd jHdmdßlhd m%d.aOk W!k;djh u; kej;;a miq Èk fmd<S uqo,d,s fj;g 

hEu wksjd¾h jq fuu Kh úIu pl%fhka Tjqka .,jd .ekSu kï jq W;=ï ixl,amh ms<sn| 

woyila my< jq ñksfil= úh' Tyq kñka msh,a rduúl%u kï mqfrda.dñhdh' Tyqf.a isf;a 

me<mÈhï jq fuu isyskh h:d¾;hla lrd fufyh jkakg ;j;a tla mqoa.,fhl= úh' Tyq kñka 

.dñKS chúrhkah' fudjqka fofokdf.a we;s ´kElu yd Yla;sh Wmfhda.S lr .ksñka ys;j;=ka 

lsysm m,la iu. lÓld fldg 2002 j¾Ifha fmnrjdß 07 jk Èk iSudiys; fld<U osia;s%la 

jHdmdr ixj¾Ok iuqmldr iñ;sh hkqfjka iñ;shla wdrïN lrk ,§' fuu iñ;sfha wdrïNl 

iNdm;s jYfhka msh,a rduúl%u uy;d f;dard m;a lr .;a w;r Tyq iñ;sfha ks¾ud;Djrhd o 

úh'  .dñKS chùr uy;d iñ;sfha wdrïNl f,alïjrhd f,i m;a úh' Tyq o iñ;sfha mqfrda.dó 

idudðlfhl= úh' ksu,a pkaøisß uy;d WmiNdm;sjrhd jYfhka o" ,laIauka fyÜáwdrÉÉ 

uy;d" m%§ma fyauka; uy;d" ví't,a'ã chr;ak uy;d" tka'ã iqo;a uy;d wdrïNl 

wOHlaIjreka jYfhka o f;aÍ m;a úh' 

iñ;sh wdrïN l, m<uq oskfha § 25 la muK msßila idudðl;ajh ,nd .;a w;r tÈk tl;= jq 

uq¿ uqo, re' 85,000/- la úh' tu uqo, miq Èk isg wdrïNl Kh uqo, jYfhka re.15000/- ne.ska 

idudðlhka lsysm fofkl=g ,nd fok ,§' Kh uqo,a yd ;ekam;a uqo,a tl;= lsÍfï l%ufõoh" 

tkï idudðlhd wi,gu f.dia ,nd .ekSug yels jk mßÈ kjH jevms<sfj,la f,i ls%hd;aul 

lrkakg úh' ta wkqj wdrïNl cx.u uqo,a whleñ jYfhka iñ;sfha idudðlfhl= jq iqks,a 

rKisxy uy;d m;a lr .ekSug lghq;= l< w;r" Tyq iEu Èklu idudðlhskaf.ka jHdmdßl 

ia:dkhg f.dia Kh jdßl yd ;ekam;a uqo,a tl;= lr .ekSug ls%hd lsÍu ;=<ska ffokslj 

tl;=jkakd jq uqo,a idudðlhkag Kh ,nd§ug lghq;= lrk ,§' 

bkamiq 2002 ud¾;= udifha m<uq jk Èk wm iñ;shg ffk;sl Ndjhla ,eîug yels úh' tkï 

1972 wxl 05 orK iuqmldr mK;ska yd niakdysr m<df;a 1998 wxl 03 orK niakdysr m<d;a 

iuqmldr iñ;s m%{ma;sh hgf;a tjlg fld<U Èia;s%la iuqmldr ixj¾Ok flduidßia fla'Ô 

O¾u;s,l uy;d w;ska nm$fld$98 orK wxlh hgf;a ,shdmÈxÑ iy;slh ,nd .kakd ,§' wm 

iñ;sfha m%:u ia:djr ;ekam;=j tjlg iuqmldr ixj¾Ok fomd¾;fïka;=fõ Èia;s%la ks<OdÍ 

.=Kfiak iurisxy uy;d úiska ;ekam;a lrk ,§' th wm iñ;sfha m%:u ia:djr ;ekam;=j 

jYfhka o bkamiqj f.dä.uqj iKi iñ;sh;a" n;a;ruq,a, úúO fiajd iuqmldr iñ;sh;a uqo,a 

;ekam;a lrñka wmg úYd, Yla;shla ,nd fok ,§' ;jo wm iñ;sfha nexl=lre jYfhka uyck 

nexl=j lvqfj, YdLdfõ .sKqula újD; lsÍug lghq;= lrk ,§' 2002 j¾Ifha yh jk ui 30 

jk Èkg remsh,a ,laI yegl uqo,la Kh jYfhka idudðlhka fj; ,nd §ug lgqh;= l< w;r 

ld¾hh uKav, idudðlhska 03 fofkl= i|yd /lsh wjia:d ,nd §ug yelshdj ,eîh' fï i|yd 
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80 jk cd;Hka;r iuqmldr Wf<f,a § wm iñ;sh iïudkhg o md;% úh' fuu j¾Ifha § idudÔh 

j.lSula f,i fjila ne;s .S Wf<,la yd reêr oka fok l|jqrla ixúOdhl lr id¾:lj 

meje;aùug wm iñ;sh lghq;= lf<ah' 

2003 j¾Ih wm iqúfYaIs j¾Ihla úh' tkï Ys% ,xld cd;sl iuqmldr uKav,h" Ys% ,xld i'K'i 

uyd uKav,h" hk cd;sl ixúOdk j, idudðl;ajh wm iñ;shg ,nd .ekSug yels úh' Ys% 

,xld uy nexl=j hgf;a ia:dms; cd;sl ixj¾Ok Ndrldr wruqof,a yjq,aldr ixúOdkhla 

jYfhka ,shdmÈxÑ ùug;a" remsh,a ñ,shk ;=kl uqo,la l=vd lKavdhï i|yd Kh jYfhka ,nd 

§u i|yd .súiqï w;aika lsÍu;a isÿ lrk ,§' ld¾hh uKav, idudðlhsia 06 fofkl= fuu 

jif¾ /lshdfõ ksr; úh' wm iñ;sh jd¾Islj ixúOdkh lrk f,a oka §fï l|jqr fï j¾Ifha 

o b;d id¾:lj ls%hd;aul úh' ;jo 81 jk cdH;Hka;r iuqmldr Wf<f,a § iajrK iïudkfhka 

msÿï ,eîug wm iñ;sh fujr;a jdikdjka; úh' 

2004 j¾Ifha idudðl fiajdjka mq¿,a lrñka iñ;sfha m%:u YdLdj yxje,a, k.rfha § újD; 

lrkakg úh' bkamiq fojk yd f;jk YdLd jYfhka fldaÜfÜ I  y fld,ä msáh hk ia:dk j, 

YdLd folla újD; lrk ,§' 82 jk cd;Hka;r iuqmldr Wf<f,a § iaj¾K iïudkfhka msÿï 

,eîfï Nd.H wm iñ;shg ysñ úh' jd¾Islj mj;ajkq ,nk f,a oka§fï lojqr fuu j¾Ifha o 

id¾:lj ls%hd;aul úh' fuu jif¾ ld¾huKav, idudðlhska ixLHdj 9 la úh' 

2005 j¾Ifha iñ;sfha fiajd lghq;= ;j;a mq¿,a lrñka tjlg niakdysr m<d;a iuqmldr weu;s 

j;auka ;eme,a fiajd ksfhdacH  wud;H ÿ,sma úfþfialr ue;s;=udf.a m%Odk;ajfhka fldÜgdj 

YdLdj újD; lrk ,§' fld<U k.rfha idudðlhka yg fiajd lgqh;= myiq lrùu i|yd 

iñ;sfha fldf<dïmqr YdLdj .+Kisxymqr" fld<U 12 hk ia:dkfha § újD; lrk ,§' ;jo fuu 

jir ;=< § m%Odk ld¾hd,h ia:dms; lsÍu i|yd uq,af,aßhdj" wúiaidfõ,a, mdrg uqyqK,d m¾pia 

17 lska hq;=a jmißhl bvula iñ;shg ñ, § .ekSug yels úh' 

;jo ffoksl m%jdyk lghq;=  fjkqfjka fgdfhdagd j¾.fha jEka r:hla ñ, § .ekSug o lghq;= 

lrkakg wmg yelshdj ,eîh' fuu jif¾ § ld¾hh uKav, idudðlhska .Kk 20 la olajd jeä 

úh' jd¾Islj mj;ajkq ,nk f,a oka§fï l|jqr fuu j¾Ifha o b;d id¾:lj ls%hd;aul úh' 

2006 j¾Ih w;=re.sßh YdLdj" lsre<mk YdLdj" ms<shkao, YdLdj hk YdLd ;s%;ajh újD; 

lsÍug iu;a úh' fuu jir ;=, ld¾hh uKav,h i|yd 36 lska hq;a ld¾hh uKav, idudðlhska 

i|yd /lshd wjia:d ,nd §ug yels úh' jd¾Islj mj;ajkq ,nk f,a oka§fï l|jqr fuu 

j¾Ifha o b;d id¾:lj ls%hd;aul úh' 

2007 j¾Ifha wmf.a f.dv.u YdLdj újD; lsÍug wm iu;a úh' fuu j¾Ifha § iafg%daï 

wdh;kh iu. uq,H .súiqulg w;aika lsÍu" fkdafõ rdcHfha rfnda nexl= ksfhdað; wxcd t,Sid 

uy;añh iñ;sfha ksÍlaIK lghq;= i|yd meñKSu iqõfYaIS ldrKdjla jq w;r wmf.a idudðlhska 
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/f.k úfkdao pdßldjla hdug o fuu jif¾ lghq;= lrkakg úh' jd¾Islj mj;ajkq ,nk f,a 

oka§fï l|jqr fuu j¾Ifha o b;d id¾:lj ls%hd;aul úh' ;jo ld¾hh uKav,fha ±kqu 

j¾Okh lsÍu i|yd mqyqKq jevuq¿ meje;ajq w;r" wmf.a yxje,a, YdLdj i|yd wúiaidfõ,a, 

mdr" my< yxje,a," yxje,a, mdrg uqyqK,d m¾pia 10 l jmißhlska hq;a bvula ñ, § .ekSug 

wmg yelshdj ,eîh' 

2008 j¾Ifha fld<U Èia;s%lalfha udhsu jq iS;djlmqrhg wmf.a kj YdLdjla wdrïN lrk ,§' 

iñ;shg i;air kñka ix.Sl lKavdhula wdrïN lsÍu" ud<fò" lvqfj, kj kqjr mdf¾ m¾pia 

5.6 l f.dvke.s,a,la ñ,hg .ekSu" iñ;sfha ffoksl lghq;= i|yd l=vd jEka r:hla yd ;S%frdao 

r:hla ñ,hg .ekSug wmg yelshdj ,eìks' ld¾hh uKv, mqyqKq jevuq¿ meje;aùu" ixj¾Ok 

ie,eiau ilia lsÍu" lKavdhï Kh jHdmD;s wdrïN lsÍu" oDYHdndO we;s  whg weialKakdä 

,nd §u" <ud wjqreÿ Wf<,la meje;aùug lghq;= l< w;r" cd;sl M,odhs;d f,alï ld¾hd,h 

u.ska ixúOdkh lrkq ,enq M,odhs;d iïudk Wf<f,a § jif¾ niakdysr m<df;a fojk ia:dkhg 

ysñ M,odhs;d iïudkh ysñ lr .ekSug  wm iu;a úh' fuu jfif¾ § wm iñ;sfha 

ld¾huKav, idudðlhska .Kk 65 la olajd jeä úh' jd¾Islj mj;ajkq ,nk f,a oka§fï l|jqr 

fuu j¾Ifha o b;d id¾:lj ls%hd;aul úh' 

2009 j¾Ih oq ore ;s<sK kñka <ud .sKqula wdrïN lsÍu iy tu <ud .sKqï ysñhkag ;ekam;a 

fmd<shg wu;rj mdi,a fmd;a ,nd §u o" ld¾hh uKav, mqyqKq jevigyka meje;aùu wm úiska 

isÿ lrkakg úh' fuu jif¾ iuqmldr m%idÈkS ckdêm;s rka iïudkh ,nd .ekSug wmg 

yelsùu u.ska flá l,la ;=, § Èjhsfka fyd|u iuqmldr iñ;sh kñka msÿï ,eîu wm ,nd .;a 

úfYaI ch.%yKhla úh' ;jo wm iñ;sfha ld¾hh uKav, idudðlhska .Kk 72 la olajd jeä 

úh' wm iñ;sh iu. w;aje,a ne|.;a idudðlhska i|yd wvq fmd<S hgf;a Wmydr kñka kj Kh 

l%uhla wdrïN lsÍu ;=<ska wvq fmd<shg Kh myiqlï ,nd §ug wmg yelshdj ,eìKs' jd¾Islj 

mj;ajkq ,nk f,a oka§fï l|jqr fuu j¾Ifha o b;d id¾:lj ls%hd;aul úh' 

2010 j¾Ifha wmf.a m%Odk ld¾hd,h i|yd mia uy<lska hq;a f.dvke.s,a,la bÈ lsÍu i|yd 

uq,a., ;eîfï lghq;= lf<ah' ;jo rka NdKav W.ia wxYh fuu jir ;=< § wdrïN lsÍfuka 

wmf.a idudðlhka fj; yÈis wjYH;d i|yd Kh myiqlï ,nd §fï wjia:dj ,nd §ug wmg 

yels úh' tfiau øßø;djfhka hq;a mqoa.,hka yg Yla;shla jkakg laIqø uq,H wxYh ia:dms; l, 

w;r tu.ska Tjqka fj; l=vd Kh uqo,la ,nd §u isÿ lrk ,§' tfukau wm iñ;sfha ld¾hh 

uKav, idudðlhska .Kk fuu jif¾ § 80 la olajd jeä úh' jd¾Islj mj;ajkq ,nk f,a 

oka§fï l|jqr fuu j¾Ifha o b;d id¾:lj ls%hd;aul úh' 

2011 j¾Ifha § fko¾,ka;fha rfnda moku iu. tlaj Kh jevigyka i|yd rfnda wruqo, 

i|yd Kh ,nd §u i|yd rdcH fiajl Kh jHdmD;sh wdrïN lsÍug wmg yels úh' fuu jif¾ 
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§ wm iñ;sfha ld¾hh uKav, idudðlhska .Kk 85 la olajd jeä úh' jd¾Islj mj;ajkq ,nk 

f,a oka§fï l|jqr fuu j¾Ifha o b;d id¾:lj ls%hd;aul úh' 

2012 j¾Ifha iudc fufyjrla jYfhka oDYHdndO mqoa.,hska fj; iqÿ ierhá ,nd §ug lghq;= 

lsÍug wmg yels úh' jd¾Islj mj;ajkq ,nk f,a oka§fï l|jqr fuu j¾Ifha o b;d id¾:lj 

ls%hd;aul úh' fuu jif¾ § ld¾hh uKav, idudðlhska 92 la i|yd /lshd wjia:d ysñ lr 

§ug yels jq w;r" wmf.a idudðlhska i|yd m%Kdu Kh l%ufõohla wdrïN lsÍu" wdishdkq Kh 

fok iïfï,kfha ms,mSkfha mej;s mqyqKq ieishla i|yd rfnda nexl=fõ wkq.%yfhka iñ;sfha 

ksfhdað;hska fofofkl= iyNd.s lrùu hk iqõfYaIs lreKq ldrKd isÿ l< w;r fuu jif¾ § 

wmf.a miauy,lska hq;a m%Odk ld¾hd,Sh f.dvke.s,a, újD; lsÍu isÿ jq w;r iñ;sfha .re 

m%Odk iNdm;s msh,a rduúl%u uy;dg Wmydrhla jYfhka tu f.dvke.s,a, rduúl%u iuqmldr 

ukaÈrh" f,i kï lsÍu;a isÿ úh' 

2013 j¾Ifha § ùk ckrcfha iuqmldr ixOdkh úiska wm iñ;sh fj; lrk ,o wdrdOkdjlg 

wkqj trg iuqmldr lafIa;% pdßldjla i|yd iñ;sfha m%Odk ks<OdÍka iyNd.s ùu iu. 

cd;Hka;r w;a±lSï yqjudre lr .ekSu i|yd wjia:djla Wod úh' jd¾Islj mj;ajkq ,nk f,a 

oka§fï l|jqr fuu j¾Ifha o b;d id¾:lj ls%hd;aul úh' fuu j¾Ifha wfma%,a ui isxy, w¿;a 

wjqreÿ Wf<,la meje;aùu fukau  Ys% ,xld laIqø uq,H jD;a;slhkaf.a ixúOdkfha idudðl;ajh 

,nd .ekSug o fuu jif¾ wm iñ;sh iu;a úh' fuu jif¾ § wm iñ;sfha ld¾hhuKav, 

idudðlhska .Kk 98 la olajd jeä úh' 

2014 j¾Ih ;=< § cd;Hka;r ldka;d Èk ieureï Wf<, b;d id¾:lj meje;a jq w;r fjila 

W;aijh fjkqfjka okai,la meje;aùh' Tlaf;daïn¾ ui mej;s f,dal <ud Èkh fjkqfjka 

ieureï Wf<,la ixúOdkh l< w;r th b;d id¾:lj mj;ajkakg wmg yelshdj ,enqKs' 

jd¾Islj mj;ajkq ,nk f,a oka§fï l|jqr fuu j¾Ifha o b;d id¾:lj ls%hd;aul úh' fuu 

jif¾ § wm iñ;sfha ld¾hhuKav, idudðlhska .Kk 106 la olajd jeä úh' 

2015 ldka;d Èk ieureï W;aijh .eìks uõjre yd oßø;djfhka fmf<k wh i|yd úh<s 

i,dl fnod §u jeks wx.hka /ilf.ka iukaú; fõ' iñ;sfha uyiNd ksfhdað;hska i|yd 

úfkdao pdßldjla ixúOdkh lrk ,§' fuu jif¾ § wm iñ;sh ksÍlaIKh lsÍu i|yd fkamd, 

ksfhdað;hskaf.a meñKSu isÿ úh' wm iñ;sfha n, m%foaYh niakdysr m<d; olajd jHdma; lsÍu 

fjkqfjka kj w;=re jHjia:djla yd n, m%foaY ,shdmÈxÑh i|yd tjlg niakdysr iuqmldr 

ixj¾Ok flduidßia î'tka' oñkao l=udr uy;d úiska nm$iuq$m%$05 hgf;a kj ,shdmÈxÑ 

wxlhla ,nd fok ,§' fuu jif¾ § o wm iñ;shg Ys% ,xld cd;sl jdksc uKav, idudðl;ajh 

,nd .ekSug yels úh' jd¾Islj mj;ajkq ,nk f,a oka§fï l|jqr fuu j¾Ifha o b;d id¾:lj 

ls%hd;aul jq w;r wm iñ;sfha ld¾hhuKav, idudðlhska .Kk 110 fofkl= /lshdfj  ksr; 

úh' fuu jif¾ § wkqrdOmqr isÿjq .xj;=r fya;=fjka wirK jq wfmau ñksiqka yg iúhla jkakg 
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w;HjYH øjH mß;Hd. lsÍu i|yd m%.;s wdh;kh fj; ,nd fokakg úh' fujr f,dal <ud Èk 

Wf<f,a § <uqka 4000 la i|yd <ud .sKqï újD; lr §u o iqõfYaIs lreKla úh' 

2016 j¾Ih wmg kejqï w;a±lSï iuqodhlg uqyqK §ug isÿ úh' tkï n,m%foaYh Èia;s%lalfhka 

m<d;lg jHdma; ùu;a ta wkqj .ïmy Èia;s%lalfha ó.uqj" lvj; YdLdjka o l¿;r 

Èia;s%lalfha fydrK YdLdjla o újD; lsÍu isÿ lrk ,§' fuu jif¾ § cmka úfYaIs; 

ksfhdað;jßhla YdLd ksÍlaIKh i|yd iyNd.s úu isÿ úh' fuu jir ;+< § isÿ jq oreKq;u 

jHjikh kï le<Ks ñáhdj; .xj;=r fya;=fjka ta wjg mqoa.,hska wj;ekaNdjhg m;a ùuhs' 

thska úm;g m;a wmf.au ld¾hh uKav, idudðlhska  yd YdLd idudðlhka yg Yla;shla 

jkakg w;HjYH mdßfNda.sl øjH fnod §u isÿ lrk ,§' tfukau fujr mej;s cd;Hka;r f,dal 

<ud yd jeäysá Èk W;aijh tjlg ieuÍu i|yd W;aijhla ixúOdkh lsÍug o wmg yelshdj 

,enqKs' ;j;a jeo.;a lreKla jqfha fkamd, ksfhdað; lKavdhula wm iñ;sh ksÍlaIKh lsÍu 

i|yd meñKSuhs' wm iñ;sh Tjqkaf.a o meiiqug ,laúh' tfukau wNh î nq,;a.u uy;d úiska 

rÑ; iuqmldrh ms<sn| fmd;a ;s%;ajhla m%ldY lsÍu wm iñ;sh úiska isÿ lrkakg úh' jd¾Islj 

mj;ajkq ,nk f,a oka§fï l|jqr fuu j¾Ifha o b;d id¾:lj meje;ajqy' ;jo iqúfYaIS 

lreKla kï niakdysr m<df;a iuqmldr wud;H .re ,,s;a jks.r;ak ue;s;=ud úiska wm iñ;sfha 

.re m%Odk iNdm;s msh,a rduúl%u uy;d niakdysr m<d;a l¾udka; ixj¾Ok wêldßfha 

wOHlaIl jYfhka m;a lsÍu;a" wm iñ;sfha .re m%Odk f,alï .dñKS chùr uy;d niakdysr 

m<d;a iuqmldr wud;HdxY WmfoaYljrfhl= jYfhka m;a lsÍu;a h' 

2017 j¾Ih wmg iqúfYaIs jirla úh' tkï wm iñ;shg myf<dia jirla iemsÍuhs' ta i|yd 

iqúfYaI W;aijhla ixúOdkh úh' fï i|yd ysgmq ksfhdacH fiajd ;eme,a weu;s ÿ,sma úfÊfialr 

uy;df.a m%Odk;ajfhka iy tia'tï ußlald¾ weu;s;=udka we;=¨j iïNdjksh wuq;a;ka /ila 

fï i|yd iyNd.s úh' jir 15 ksñ;s fldg f.k iure uqoaorhla ksl=;a lsÍu o fuÈk isÿ úh' 

jir 15 la úch.%dySj fmrg hkakg Èßhla Yla;shla jq ld¾hh uKav,h we.hSu o fuÈk isÿ 

úh' 

2018 j¾Ifha kj jHjidhlhska i|yd wjia:dj ,nd §u wruqK lr .ksñka .ïmy Èia;s%lalfha 

miahd, YdLdj o l¿;r Èia;s%lalfha u;=.u YdLdj o újD; lsÍu isÿ lrk ,§' fuu jif¾ § 

fkamd, úfYaIs; ksfhdað;hka YdLd ksÍlaIKh i|yd iyNd.s jq w;r jevuq¿jla o meje;aùu o 

isÿ úh' tfukau fujr mej;s cd;Hka;r f,dal <ud yd jeäysá Èk W;aijh tjlg ieuÍu 

i|yd W;aijhla ixúOdkh lsÍug o wmg yelshdj ,enqKs' ;jo ld¾h uKav,fha ¿,odhS;djh 

by< kexùu wruqK lr .ksñka foaYl p;=rx. uy;df.a mqyqKq jevuq¿j i|yd iyNd.s lrjk 

,§' 

2019 j¾Ifha wm iñ;shg jir 17 la msÍu ksñ;s fldg .ksñka fndaê mqcd msxlu isÿ lsÍu 
úfYaI jYfhka ±laúh yelsh' ;jo YdLd cd,h jHdma; lrñka fougf.dv YdLdj újD; lsÍu o 
fuu jif¾ isÿ úh' 
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2020 j¾Ih wm iñ;shg iqúfYaIS jirla úh' fuf;la .uka l< u. fjkia lrñka kjuq jq 

me;slvla Tiafia msúfiñka i,au,a Whk bkaOk msrjqïy, wdrïN lsÍu fï jif¾ isÿ úh' fuu 

wjia:dj i|yd iuqmldr flduidßia yd frðiag%d¾ rejks úfÊúl%u uy;añh fuu wjia:dj i|yd 

iyNd.s úh'  

2021 j¾Ih fldfrdakd jix.;h fya;=fjka rgg wNHd.H iïmkak ld,hla Wodù ;snqKs' rgu 

wl¾uKH ;;ajhg m;a j ;snqKs' tu wjia:dfõ wmf.au ld¾hh uKav, idudðlhska  yd YdLd 

idudðlhka yg Yla;shla jkakg w;HjYH mdßfNda.sl øjH fnod §u isÿ lrk ,§' fuu jif¾ 

we;s jq wjYH;djhka i,ld n,d iuia: m%cdjg fiajh ie,lSu wruqK lr .ksñka 2021.11.11 

Èk fldama *duish wdrïN lrk ,§'                               

2022 j¾Ih YdLd uÜgñka cd;Hka;r f,dal <ud yd jeäysá Èk W;aijh tjlg ieuÍu i|yd 

W;aijhla ixúOdkh lsÍug o wmg yelshdj ,enqKs'  
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1.3  jHdjia:dms; wruqKq Statuary Objectives of the Bank 

• b;=reï talrdYS lsÍfuys,d idudðl" idudðl fkdjk yd <ud ;ekam;a /ia lsÍu' 

• idudðlhskaf.a Kh wjYH;d wdjrKh jk mßÈ ixhqla; Kh l%uhla l%shd;aul lsÍu' 

• ksYamdokh" wf,úh iuÕ Kh lghq;= iïnkaëlrKh lsÍu' 

• laIqø uQ,H jHdmD;sh u.ska Y%u l=i,;d yd iïm;a o tajdfha ixj¾Ok yelshdjka o yÿkd .ekSu' 

• jHdmD;s jd¾;d ilia lsÍu" ;dlaIKsl wjYH;d iemhSu yd l%shd;aul lsÍu' 

• iaj¾KdNrK Wlia fiajdjka iemhSu' 

• uqo,a f.úu yd mejreï fiajd l%shd;aul lsÍu' 

• cd;sl wd¾Ól ixj¾Ok ld¾hfhys§ .%dóh iïm;a" .%dóh ixj¾Okh Wfoid wdfhdackh 

lsÍfï uqLH mrud¾:h fmroeß lrf.k úúO jHdmD;s l%shd;aul lsÍu' 

• idudðlhska ksfhdackh lrñka ´kEu ;,hla fjkqfjka ksfhdað;fhla f,i  foaYsh  yd wka;¾ 

cd;sl jYfhka fmks isáu' 

• m¾fhaIK" úu¾Yk" ix.kkhka jeks ld¾Hhka ixúOdkh lsßu mj;ajdf.k heu iy tjeks 

lghq;= j,È foaYsh yd úfoaYsh wdh;k iu. iïnkaO;d mj;ajd .eksu' 

• idudðlhskaf.a jHdmdr yd Tjqkaf.a ðú; wjodkï wju lsßu Wfoid wdrlaIK l%u we;s lsßu 

yd mj;ajdf.k hdu' 

• idudðlhd yd Tjqkaf.a mjq,aj, idudðlhkaf.a wOHdmk yd iqNidOk i|yd jevms<sfj,j,a 

we;s lsßu yd mj;ajdf.k hdu' 

• iñ;sfha uqo,a M,odhs lreKq Wfoid wdfhdackh lsßu' 

• idudðl ¥ orejkaf.a wkd.;h iúu;a lsßu i|yd wjYH jkakdjq jevms<sfj,j,a we;s lsßu 

yd mj;ajdf.k hdu' 

• idudðlhka yg wjYH wuqøjH yd fuj,ï iemhsu i|yd wf,ú ksfhdað;fhla" ksIamdolfhla" 

wdkhklrefjla" wmkhklrefjla jYfhka ls%hd lsßu' 

• n, m%foaYh ;=, fjfik mqoa.,hskaf.aa ld¾Hhka myiq lr ,Su Wfoid fiajd imhkafkl= 

jYfhka ls%hd lsßu' 

• idudðlhska yg we;sjkakdjq úúO wjYH;d bgqlr,Su i|yd jHdmD;s wdrïN lsßu yd 

mj;ajdf.k hdu' 

• m%cdj flf¾ ie,ls,su;a úu hk iuqmldr m%;sm;a;sh u; n, m%foaYh ;=, fjfik ck;djf.a 

iqN isoaêh Wfoid ls%hd;aul lrk iudc iqNidOk jev igyka j,g iïnkaO ùu yd ta i|yd 

wjYH uq,H fyda uq,H fkdjk wdOdr wkq.%y ±laúu' 

• foaYsh yd úfoaYsh ixpdrlfhla jYfhka ls%hd lsßu' 

• hdk jdyk iy hka;%iq;% l,anÿ moku fyda Kh moku hgf;a ,nd fokafkl= f,i ls%hd lsßu'  

• foaYsh yd úfoaYsh iuqmldr fyda iuqmldr fkdjk rdcH fyda rdcH fkdjk wh;k" 

wdOdrlrejka" ixúOdk" iuÕ iïnkaO;d meje;aúu yd tlaj lghq;= lsßu' 
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• foaYsh yd úfoaYsh iuqmldr fyda iuqmldr fkdjk rdcH fyda rdcH fkdjk wh;k" 

wdh;kj,ska yd mqoa.,hskaf.ka uq,H yd uq,H fkdjk fiajd" mß;Hd." mqyqKqj yd fjk;a 

fiajdjka ,nd .eksu'  

• bvï" f.dvke.s,s" hkaf;%damlrK" hdk jdyk ñ,È .eksu" Wlia .eksu" noaog .eksu" l=,shg 

.eksu ;E.s jYfhka fyda fjk;a wdldrfhka w;alr .eksu" úlsKSu" Wlia lsßu" noaog Èu" 

yqjudre lsßu fyda fjk;a wdldrhlska neyer lsßu yd ksjdi" f.dvke.s,s" ud¾. uxudj;a" 

md,ï jeks há;, myiqlï bÈlsßu yd mj;ajdf.k hdu' 

• idudðlhd fjkqfjka úoaHq;a" úoaHQ;a fkdjk udOH Ndú;d lrñka mqj;am;a" oDYH wdOdrl" 

iÕrd jeks m%ldY t<s ±laúu' 

• foaYsh yd úfoaYsh" rdcH yd rdcH fkdjk wdh;k iu. taldnoaO ù úúO ixj¾Ok jHdmD;s 

ls%hd;aul lsßu" ta i|yd wjYH .súiqï j,g t<ôu'  

• idudc meje;au Wfoid rdcH yd rdcH fkdjk foaYsh yd úfoaYsh wdh;k iu. tlaj Tjqkaf.a 

uÕ fmkaúu hgf;a lDIsld¾ñl" l¾udka; yd ;dlaIKsl jHdmD;s we;s lsßu yd mj;ajdf.k 

hdu' 

• iñ;sfha mrud¾: lrd t<ôug wod, jk fjk;a ish¨u lghq;= lsßu' 

• fjk;a uq,H wdh;k iu. .súiqï j,g t<öu yd Khjr ldäm;a tu wdh;k iu. iïnkaO 

ù idudðlhska yg ,nd §u' 

• n,m%foaYh ;=, mÈxÑ ck;dj yg we;s jq jHjik j,§ lghq;= lsÍug wjYH jevms<sfj,la 

ilia lsÍu' 
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1.4  ixúOdk igyk Organizational Chart 
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1.5  fhdað; ixúOdk igyk Proposed Organizational Chart 
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m%Odk ld¾hd,Sh YdLdj 
wxl 615" wúiaidfõ,a, mdr" uq,af,aßhdj kj k.rh 
ÿ'l  : 0112569806 

*elaia  : 0112418870 

úoHq;a ;emE,  :galwanabranch @gmail.com  

 
yxje,a, YdLdj 
wxl 175/1A, my< yxje,a," yxje,a, 
ÿ'l$*elaia   : 0362253497 

úoHq;a ;emE, : hanwellabranch @gmail.com 

w;=re.srsh YdLdj 
wxl 6/1, fnd/,a, mdr" w;=re.sßh 
ÿ'l$*elaia  : 0112762850 

úoHq;a ;emE, : hanwellabranch @gmail.com 

fldÜgdj YdLdj 
wxl 423/1B, yhsf,j,a mdr" fudrleáh" mkaksmsáh 
ÿ'l$*elaia  : 0112780835 

úoHq;a ;emE, : kottawabranch @gmail.com 

ms<shkao, YdLdj 
wxl 239/1/A, fydrK mdr" mqjla.ia yxÈh" ms<shkao, 
ÿ'l$*elaia  : 0112619115 

úoHq;a ;emE, : piliyandalabranch @gmail.com 

iS;djlmqr YdLdj 
wxl U30, fmdÿ nia kej;=ïm," wúiaidfõ,a, 
ÿ'l$*elaia  : 0362233711 

úoHq;a ;emE, : puwakpitiyabranch @gmail.com 

fldf<dïmqr YdLdj 
wxl 11, fidakav¾ fmfoi" fld<U 12 
ÿ'l$*elaia  : 0112421741 

úoHq;a ;emE, : kolompurabranch @gmail.com 

lvqfj, YdLdj 
wxl 127/1A, fld;,dj, mdr" lvqfj, 
ÿ'l$*elaia  : 0112537650 

úoHq;a ;emE, : malabebranch @gmail.com 

fldaÜfÜ YdLdj 
wxl 239/1, fldaÜfÜ mdr" je,slv" rdc.sßh 
ÿ'l$*elaia  : 0112869735 

úoHq;a ;emE, : kottebranch @gmail.com 

fudrgqj YdLdj 
wxl 612, .d¨ mdr" rdj;dj;a;" fudrgqj 
ÿ'l$*elaia  : 0112643043 

úoHq;a ;emE, : moratuwabranch15@gmail.com 

cdwe, YdLdj 
wxl 408/2, ó.uqj mdr" lmqj;a;" cdwe, 
ÿ'l$*elaia  : 011244983 

úoHq;a ;emE, : negombobranch123@gmail.com 

lvj; YdLdj 
wxl 448/C, kqjr mdr" lvj; 
ÿ'l$*elaia  : 0112929300 

úoHq;a ;emE, : kadawathabranch@gmail.com 

      

      

      

      

      

      

      

1:6 YdLd cd,h Branch Network  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

f.dv.u YdLdj 
wxl 145/1, yhsf,j,a mdr" f.dv.u" fydaud.u 
ÿ'l$*elaia  : 0112929300 

 úoHq;a ;emE, : godagamabranch@gmail.com 

fydrK YdLdj 
wxl 66/4, l=¨mk" fydrK 
ÿ'l$*elaia  : 0342263844 

úoHq;a ;emE, : horanabranch@gmail.com 

u;=.u YdLdj 
wxl 335/C, w.,j;a; mdr" jE;a;Ej" u;=.u 
ÿ'l$*elaia  : 0342295288 

úoHq;a ;emE, : mathugamabranch@gmail.com 

ksÜgUqj YdLdj 
wxl 651/6, w;a;k.,a, mdr" ksÜgUqj 
ÿ'l$*elaia   : 0332284038 

úoHq;a ;emE, : pasyalabranch@gmail.com 

i,au,a Whk YdLdj 
wxl 405, Wvquq,a," uq,af,aßhdj kj k.rh 
ÿ'l$*elaia  : 0112417898 

úoHq;a ;emE, : salmaluyanabranch@gmail.com 

fougf.dv YdLdj 
wxl 254A, fldf<dkakdj mdr" fougf.dv" fld<U 09 
ÿ'l$*elaia   : 0112417898 

úoHq;a ;emE, : damatagodabranch@gmail.com 
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2. w;S; ld¾hh idOkh 

2.1 w;S; ld¾hh idOkh Past Per-Formance 

 

 

 

 

 

 

 

 

wdrïNfha § tkï 2003.06.30 Èk jk úg iñ;sfha idudðl Kh fYaIh 16,557,472.13 jk w;r 

fï jk úg re. 892,278,419.80 la olajd j¾Okh ù we;' 2019 jif¾ re.886,857, 719.41 la 2020 

jif¾ § re'776,146, 308.33 la o 2021 jif¾ § re'871, 977, 167.19 la o 2022 jif¾ § re' 932, 

100,787.67 la o 2023 jif¾ cqks ui 30 jk Èk jk úg re' 892, 278, 419.80 la ù we;¡ 

 

 

 

 

 

 

 

 

wdrïNfha § iñ;sh i;= j;alï f,i mej;s re. 426, 129,40 l w.h j¾;udkh jk úg fldaá 

48la olajd j¾Okh ù we;' 2019 jif¾ re.235,345,415.21 la 2020 jif¾ § re' 406,321,629.32 

la o 2021 jif¾ § re' 408,924,411.08 la o 2022 jif¾ § re' 388,856,763.59 la o 2023 jif¾ 

cqks ui 30 jk Èk jk úg re' 393,409,359.00 la ù we; 
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fldaá 7l m%udKh blaujd we;' 2019 jif¾ re. 69,818,607.64 la 2020 jif¾ § re' 76,381,923.76 
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2.2 ls%hdldÍ wxYj, ld¾hh Ndrh Roles of Functional Divisions  

2.2.1 uq,H wxYh 

iS$i jHdmdr ixj¾Ok iuqmldr iñ;sfha ish¨ uq,H lghq;= isÿ lrkq ,nkafka .sKqï wxYfhks 

▪ ish¨ uq,H .KqfoKq ksis mßÈ mj;ajd .ekSu 
▪ whjeh mqfrdal:kh 
▪ uq,H m%jdy mqfrdal:kh 
▪ bÈß ixj¾Ok ie,iqï ieliSu 
▪ laIø uq,H lafIa;%fha o¾Yl úYaf,aIKh 
▪ wdh;kfha uq,H ld¾hh idOkh 
▪ ls%hdldrlï l<ukdlrK f;dr;=re moaO;sh  
▪ fmd;a ;eîu 
▪ .sKqïlrKh 
▪ uq,H l<uKdlrKh yd jd¾;dlrKh wdÈh fuu wxYfha ld¾hh Ndrh fõ' 

2.2.2 udkj iïm;a wxYh 

fuu wxYh u.ska wdh;kfha iuia: fiajlhska iïnkaO lghq;=  

▪ ie,iqï lsÍu 
▪ ixúOdkh lsÍu 
▪ fhduq lsßu 
▪ md,k lsÍu isÿ lrkq ,nhs' bÈß wjYH;djhka i,ld n,d wdh;kh i|yd udkj iïm;a 

mqfrdal;khka ilia lsÍu yd Bg wod< whjeh ilia lrkq ,nkafka o fuu wxYfhks' 
fiajl jegqma" Èß §ukd" iqNidOk lghq;= o fuu wxYh u.ska isÿ lrkq ,nhs' 

2.2.3 ú.Kk wxYh 

wdh;kfha wNHka;r ú.Kk fufyhqï ls%hdj,sh ÈhqKq lsÍu yd wdh;kfha wruqKq iy;sl lsÍu 
i|yd Wmfoia fok ls%hdj,sh ú.Kk wxYfhka isÿ lrkq ,nhs' fï u.ska  

▪ wdh;kfha wjodku wju lsÍu 
▪ l%udkql+, yd ±ä uq,H úkhla mj;ajd .ekSu 
▪ fufyhqï ls%hdj,sh yd uq,H l%ufõoh ;=< hymd,khla f.dvke.Su isÿ lrkq ,nhs 

2.2.4 whlr .ekSï wxYh 

fuu wxYh u.ska Kh whlr .ekSfï lghq;= isÿ lrkq ,nk w;r      Kh meyeryßkka fj; 
isysle|ùï heùu" l,amiq jq uqo,a whlr .ekSu iy kS;s lghq;= i|yd iyh ±laùu isÿ lrkq 
,nhs' idudðlhskag f.ùug fkdyels jq Kh whlr .ekSu i|yd ;SrllrKh fj; o bka Tíng 
f.dia Widú u.ska o whlr .ekSfï ls%hdj,sh isÿ lrkq ,nhs' 
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2.3 ls%hdldÍ wxYj, ld¾hh idOkh  

     Performance of Functional Devisions 

 

2.3.1 uq,H wxYh 

iñ;sh wdrïNfha § tla YdLdjlska wdrïN fjñka l%ufhka j¾Okh úula YdLd wdrïN úh' tla 

tla YdLdj ne.ska uõ YdLdjg tl;= ù fld<U Èia;s%lalh wdjrKh jk mßÈ YdLd jHdma; úh' 

tu jljdkqfõ YdLdjka w;r .KqfoKq isÿ jq w;r jegqma f.ùu" YdLd kv;a;= lghq;=" YdLd 

w;r uqo,a yqjudre ùu wd§ ish¨ ld¾hhka isÿ jqfha tjlg uõ YdLdj jq .,ajdk YdLdfjks' tu 

lghq;af;a hï hï wvqmdvq isÿ jq w;r ú.Kkh i|yd .sKqï iE§fï § o ksrjq,aNdjh .eg¿ 

iy.; úh' fuhg úh÷ula f,i 2011 j¾Ifha § .sKqï wxYh kïka fjku u wxYhla msysg jq 

w;r ta i|yd uq,H l<uKdldßKshla iy iyhsldjka fofofkl= m;a l< lrk ,§' YdLd w;r 

.KqfoKq isÿ lsÍug ;ekam;a wdrlaIs; kñka wxYhla ta ;=< msysgq úh' YdLd j, kv;a;= lghq;= 

jegqma f.ùï jeks ish¿u rdcldÍ" m%Odk ld¾hd,Sh úh|ï wxYh u.ska isÿ úh' tu wxYh ;=< 

iqNidOk wxYh kïka ;j;a wxYhla msysgqjd YdLdjka yS fjk fjku ;snq iqNidOk uqo,a tlu 

wxYhla fj; f.k ish¿ iqNidOk f.ùï l%uj;aj f.ùug ta ;=<ska yelshdj ,enqKs' fuhg 

wu;rj tu wruqof,a we;s fYaIh ia:djr ;ekam;=jl ;ekam;a lr thg fmd,sh o ,nd .ekSug 

yelshdj ,enqKs' ;jo ;ekam;= wdrlaIs; wxYh u.ska YdLdj, isÿjk uqo,a yqjudre 

úksúoNdjfhka isÿjk w;r ta fYaIhka ksjerÈ o hkak iy udislj YdLd u.ska ,nd f.k .sKqï 

igyka ksjerÈ yd l%uj;aj mj;ajd f.k hdug yels úh' ish¿u YdLd j, fpla fmd;a o fuu 

wxYfha fiamamq .; lr we;s w;r wod< ;ekam;= ,nd .ekSfï § ld¾hlaIuj yd ksjerÈj tu 

ld¾hh lr .ekSug yelshdj we;' óg fmr iñ;sfha øjYs,;djh imqrd .ekSug yelshdjla 

fkd;snq w;r j¾:udkh jk úg 100% lska u tu wjYH;djh iïmq¾K lr we;'  

udislj YdLd uÕska ilia lrkq ,nk udisl jd¾;d Wmfhda.S lr .ksñka iuia; .sKqï  ilia 

lrñka ,dNd,dN ;;ajhka" l,amiq ;;ajhka" ,Õd lr f.k we;s m%.;Ska" hd hq;= b,lalhka 

ms<sn| ;SrKh lsÍu isÿ lrhs' ish¿u uq,H wjYH;d imqrd,Su fuu wxYh u.ska isÿ lrk w;r 

iñ;sh iy .KqfoKqlrejd w;r we;s úYajdih m¿ÿ fkdjk wdldrhg uq,H lghq;= wjYH 

ÈYdk;sh yryd yeisrùu fuu wxYfha m%Odk rdcldßhhs'  
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2.3.2 udkj iïm;a wxYh 

2002 fmnrjdrs ui 07 osk ld¾h uKav,h 01 whl=f.ka wdrïN l, ld¾h uKav,h j¾;udkh 

jk úg 110 olajd jHdma; ù we;’ wdrïNfha § fld<U Èia;s%lalh muKla wdjrKh jQ kuq;a miqj 
fld<U" .ïmy" lM;r Èia;s%lal wdjrKh jk mßÈ jHdma;j we;s YdLdjka j, ish¨u ld¾h 
uKav,h mßmd,k lghq;= m%Odk ld¾hd,fha udkj iïm;a wxYh u.ska isÿ lrhs'  

fuu wxYh u.ska mqrmamdvq yÿkd .ekSu" ld¾h uKav,h nojd .ekSu" fiajhg wkqhqla; lsÍu" 
ld¾h uKav, Wiiaùï" iqNidOkh we;¨ ld¾h uKav,h iïnkaO ish¨u lghq;= isÿ lrkq 
,nhs'  

2002 j¾Ifha § ;j;a ld¾h uKav,h 04 fokl= wdh;kh fj; nojd .;a w;r Tjqkaf.a ffO¾h 

yd lemùu u; 80 jk cd;Hka;r iuQmldr Wf<f,a iïudkhg m%dma; úh' kej; 2003 jif¾ 

ld¾h uKav, idudðlhska 02 la o 2004 j¾Ifha ;j;a ld¾h uKav, idudðlhska 03 nojd f.k 

we;s w;r 2007 j¾Ih wjidk jk úg ld¾h uKav,h 65 olajd j¾Okh úh' 

2007.08.27 Èk ld¾h uKav, úfkdoa pdßldjla ixúOdkh lr ;snqks' ;jo tu j¾Ifha §  ld¾h 
uKav, ±kqu j¾Okh ioyd mqyqKQ jevuq¿jla o ixúOdkh lr ;snqks' 

2015'12.08 Èk niakdysr m<d; olajd YdLd jHdma; lsÍu fya;=fjka tu m<d; wdjrKh jk mßÈ 
ó.uqj" lvj;" miahd, hk YdLdjka wdrïN lsÍug fhdað;j mej;s neúka kj ld¾h nojd 
.ekSu isÿ lrk ,§' 2015 j¾Ifha 110 laj mej;s ld¾h uKav,h niakdysr m<d; olajd jHdma; 

lsÍu fya;=fjka 2018 j¾I wjidkfha §  123 olajd j¾Okh úh' 

2017 j¾Ifha ld¾h uKav,h ioyd úfYaI j¾K rd;s%hla mj;ajd ld¾h uKav, we.hSï o isÿ 
lr we;' 

2019 j¾Ifha § msßian, ;lafiarej wkqu; lr 2019.09.01 Èk iuQmldr fiajl fldñYka iNdfõ 
iaÓr m;aùu ld¾h uKav,h fj; ,nd § we;' ;jo Tjqkaf.a úY%du Èúh iqjm;a lsÍu ioyd 
Tjqka fjkqfjka úY%du jegqma l%uhgo ish¨ ld¾h uKav,h iïnkaO lr we;' jd¾Islj ld¾h 
uKav, we.hSu lghq;= isÿ lrk w;r" Tjqka ioyd úúO jevigyka o jd¾Islj isÿ lrkq ,nhs' 
2019 - 2021  j¾Ifha n,mE fldfrdakd jix.; ;;ajh u; wdh;kh jid ;snqk o ld¾h 
uKav,h fjkqfjka wod, ish,qu jegqma f.ùï fukau ld¾h uKav,h fjkqfjka w;HdjYH NdKav 

fnod yeÍula o wdh;kh úiska isÿ lrk ,§' 2020 j¾Ifha § bkaOk msrjqï y, wdrïN lsÍu;a 

2021 j¾Ifha Tiqy, wdrïN lsÍu;a fya;=fjka kjl ld¾h uKav,h nojd .ekSu isÿ l, w;r 

tu j¾Ih wjidkfha  § ld¾h uKav,h 151 olajd j¾Okh úh' 

rdcH wxYh úiska kj /lshd ,nd §u;a iuqmldr lafIa;%fha mj;sk jegqma mßudK my< uÜgul 
mej;sk neúka 2022 j¾Ih wjidkfha § ld¾h uKav, msßjegqma wkqmd;h 18% uÜgulg jeä jq 
w;r kuq;a oekg mj;sk ld¾h uKav,fha ld¾HlaIu fiajh;a Tjqkaf.a Wmßu lemùu;a u; 
±kg isák 110 l ld¾h uKav,fhka wdh;kfha rdcldÍ lghq;= bgq lrkq ,nhs’ fï jk úg 

msßjegqma wkqmd;h 9% wvq ù we;' 

2023.04.25 Èk jir lsysmhlg miq ld¾h uKav, iyfhda.S;djh jeä lsÍu Wfoid ˜˜uyf.org 
wms wdjd˜˜ ixl,amh mokï lrf.k úfYaaI wjqreÿ jevigykla mj;ajk ,§'  
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2.3.3 ú.Kk wxYh 

iñ;sh wdrïN lr flá ld,hlg miq iñ;sfha .sKqï lghq;= myiq lr .ekSu i|yd iuqmldr 
fomd¾;fïka;=fõ úY%dñl ks<Odßkshl jk bkaøks uy;añh iñ;shg n|jd .kakd ,§' weh úiska 
iñ;sfha .sKqï iïnkaO lghq;= i|yd iyh ÿkak o YdLd iy wxYhka yS fmd;a m;a mÍlaIdjla 
isÿ fkdjq fyhska fmd;a m;a j, úYd, wvqmdvq /ila we;s nj fmkS hkakg úh' .KqfoKq 
fmd;am;a j, igyka lsÍfï § wod, m%;sm;a;skag wkqj .sKqï ;eîu fkdl< o ta u.ska jer§ï 
yiq fkdù .sKqï jd¾;d ms<sfh, lrk ,§' miq ld,fha § tu wNHka;r .sKqï ks<OdßKsh bj;a jq 
miq iñ;sfha .sKqï lghq;= ksis mßÈ bgq fkdjqKs' tfia fyhska wOHlaI uKav, ;SrKhglg wkqj 

iñ;sh ;=< 2011 j¾Ifha isg ú.Kk wxYhla ia:dms; lsÍug ;SrKh úh' ta i|yd wNHka;r 
ú.Kk ks<Odßkshla iy wehg iyh ùu i|yd fiiq ks<OdÍka fofofkl= m;a l< w;r YdLd 
iy wxY u.ska iEu udihla wjidkfha § uqo,a fmd;a ck,a iy fmdÿ f,cr hk ish,a, ú.Kk 
wxYhg tùug lgqh;= lrk ,§' tu fmd;a m;a mÍlaIdfõ § YdLd iy wxY j, .Kqfokq igyka 
lsÍfï § úYd, jYfhka jerÈ isÿ ù we;s nj fmkqkq w;r mÍlaId lsÍu uÕska tu jerÈ wvqmdvq 
ilia lr .ksñka .sKqï jd¾;d ms<sfh, lsÍug lghq;= lrk ,§' 

tfia wdrïN l< ú.Kk wxYh ;=<ska udislj fmd;am;a j, i|yka jk jeh YS¾I jer§ï" jjqp¾ 
j, igyka lrk wod, ldrKd ms<sn|j ±lafjk wvqmdvq" wkque;sh ,nd .ekSï jeks ish¨u 
ldrKd ksjerÈ lr iñ;sfha .KqfoKq igyka lsÍfï ksjerÈ;djh lsishï uÜgulg f.k tk 
,§' tu ksid wkjYH úh|ï lmd yeÍu úh|ï md,kh lsÍu jeks o lghq;= isÿ lsÍu u.ska uq,H 
iaÓridrNdjh /l .ekSug yels úh' ;jo m%Odk ld¾hd,fha fmd;a m;a mÍlaIdj muKla isÿ 
fkdfldg YdLdjka yS yÈis mÍlaIdjka jk tu wjia:dfõ mj;sk w; b;sß mÍlaIdj u.ska 
iñ;sfha uqo,a wh;dNdú;hla we;s kï th o md,kh lr .; yels úh' m%Odk uqo,a" iq¿ uqo,a 
wfkla uqo,a ,eîï ksis mßÈ mj;ajd f.k hdug YdLdjka yS l<uKdlre we;=¿ ld¾hh uKav,h 
úiska lghq;= lrhs' mß.Kl o;a; we;=<;a lsÍfï § jk jerÈ wvqmdvq o we;eï tajd o ksis mßÈ 
mß.Kl .; lsÍug Tjqka fhduq fõ' 

ú.Kk wxYh wdrïN lsÍug fmr fomd¾;fïka;= ú.Kk j, § úYd, jYfhka wvqmdvq fidhd 
f.k we;s w;r ú.Kk wxYh ia:dms; lsÍfuka miq fndfyda ÿrg fmd;am;a j, wvqmdvq wujù 
we;s nj Tjqka fmkajd § we;' ksis f,i kshñ; ld,hg udisl jd¾;d ilia lsßu ;=<ska iñ;sfha 
taldnoaO jd¾;d läkñka ms<sfh< lsÍug yels ù we;s w;r Ndysr ú.Kkkh o läkñka isÿ lr 
.ekSug o yels ù we;' 

iñ;sh úiska 2020 j¾Ifha wdrïN lrk ,o bkaOk msrjqïy, .Kqfokq iuqmldr kS;shg wkqj 
wod< fmd;am;a j, igyka lsÍfï lghq;= ksjerÈj  isÿ jkafka ±hs ffokslj mÍlaId lsÍu udisl 
f;d. .Kkh isÿ lr ta i|yd jk wvq jeä .sKqï ilia lsÍu jeks lghq;= ú.Kk wxYh u.ska 
isÿ lrhs'tu jif¾ u ia:dms; lrk ,o iuqmldr Tiqif,ys wod, .KqfoKq ksjerÈj igyka 
lsÍu" iuqmldr fmd;a m;a ksjerÈj ,sùu" jd¾Isl f;d. .Kkh" w;rueÈ f;d. .Kkh" isÿ 
lsÍu hk wdÈh i|yd o .sKqï jd¾;djka yS ksjerÈ;djh mÍlaId lsÍu hkdÈ h ú.Kk wxYh 
u.ska isÿ fõ' 

wo jk úg ú.Kk wxYfha lghq;= i|yd iyldr idudkHdêldÍjßhl iy ú.Kk iyldr" 

l<uKdlrK iyldr hk ;sfofkla fiajh lrk w;r Tjqka wod, ish¿u rdcldÍ bgq lrkq 

,nhs' 
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2.3.4 whlr .ekSï wxYh 

YdLd cd,h mq¿,a ùu;a iu. wm iñ;sfha m%Odk;u wdodhï ud¾.h jq Kh ,nd §fï ls%hdj,sh 

fõ.j;a úh' l=vd yd uOH mßudK jHdmdßlhd m%d.aOk W!K;djfhka uqojd f.k Tjqkaf.a 

jHdmdr k.d isgqjñka úúO Kh l%u y÷kajd foñka Kh ,nd §u i|yd fjkuu wxY msysgqjñka 

ta i|yd fjkuu ks<OdÍka m;a lrñka .uk wdrïN lrk ,§' fï .uk w;r;=r 0.25% l 

m%udKhla Kh f.ùï meyer yeÍfï m%jK;djla fmfkkakg úh' ta fya;=fjka tu Kh 

fõ.j;aj whlr .ekSu wruqKq lr .ksïka úu¾IK wxYh kñka fjkuu wxYhla msysgqjñka 

fuu ld¾hh isÿ lrk ,§'  fuys m%Odk;u ld¾hh jYfhka idudðlhd yuqjg f.dia Kh whlr 

.ekSfï ld¾hhka isÿ lsÍu" isysle|ùï ,sms heùu" tka;rjdis heùu" ;’rllrKh i|yd 

,smsf.dKq ieliSu" ;SrllrK lghq;= isÿ lrjd .ekSu" Widúh u.ska whlr .ekSu isÿ úh'  

2019 j¾Ifha § úu¾IK kñka ;snq wxYh whlr .ekSï wxYh f,i fjkia jq w;r iyldr 

idudkHdêldßkshl hgf;a jevn,k l<uKdldßKshl iy fufyhqï ks<OdÍKshl iy Widú 

ks<OdÍka fofofkl=f.ka iukaú;j fuu wxYh ls%hd;aul úh' 

idudðlhdf.a wd¾Ólhg jq n,mEï" rfÜ foaYmd,k wi:djr;ajh" jix.; frda." NdKav 

ysÕùu" NdKav ,nd .eksfï fmda,sï" T!IO ysÕh" rch úiska mekjq ;Skaÿ yd rch úiska lrk 

,o úúO m%ldY fya;=fldg f.k Kh f.ùfï m%jK;djh 50% la olajd wvq úh'  

fuu ;;ajh wdh;kfha wNHka;r ls%hdj,sh i|yd fnfyúka n,mdkakg úh' fuu ;;ajfhka 

wdh;kh uqojd .ekSu i|yd whlr .ekSï wxYhg fnfyúka úYd, ld¾hhNdrhla isÿ lrkakg 

úh' l,amiq jq Khlrejka le|jñka f.ùug yels mßÈ jdßl ilia lrñka Kh w¨;alr §fï 

ls%hdj,sh id¾:lj 15% l m%udKhla kej; ils%h Khlrejka njg m;a lsÍug yels úh'  

5% l m%udKhla ,nd ÿka iyk m%fhdachg .ksñka tljr Kh uqo,a f.jd wjika lrk ,§'  

;j;a 10% l l,amiq Khlrejka whlr .ekSï wxYfha il%sh Khlrejka f,i l,amiq .Kfhka 

bj;aj we;' b;sß 15% l l,amiq Khlrejka i|yd läkñka ;SrllrKhg fhduq lr Widú .; 

lsÍu i|yd ie,iqï fldg ls%hdlaul fjñka mj;S' 2023 fojk ld¾;=j ;=< whlr .ekSug 

fkdyelsj ;snq foam, wem u; Kh úYd, ixLHdjla whlr §ug;a úYd, Kh yd fmd,S m%udKhla 

Widú lghq;= u.ska whlr §ug;a whlr .ekSï wxYhg yels ù we;' ;j; 2023  j¾Ih wjika 

jk úg YdLdjka yS Kh whùu 98% l m%udKhlg f.k taug i,eiqï lr we;'  
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 Wmdh ud¾.sl ie,eiau 

Strategic Plan 

 

 

 

 

 

 

 

 

j¾:udkfha isg ksula fkdue;s wkd.; ld,hla i|yd ÈYdk;sh y÷kd .ekSu iy wdikak;u 

j¾I myl (05) l ld,h i|yd 2023 Tlaf;daïn¾ isg 2028 wjidkh i|yd mrud¾:" wruqqK 

i|yd b,lal ia:dms; lsÍfï ld¾hh iy wod< mrud¾:" wruqK iy b,lal ,.d lr .ekSu 

i|yd fhdod .kakd Wmdh ud¾. ia:dms; lsÍfï ld¾hh Wmdh ud¾.sl ie,iqu u.ska isÿ lrhs' 

flfia jqj wkd.;fha isÿjk i¾j mdßißl idOlhka yS fjkiaùï u; wmf.a <.d lr .ekSï 

iy Wmdh ud¾.hka yS fjkialï isÿ l< hq;= nj wm y÷kd f.k isáuq' 

Wmdhud¾.sl ie,iqula i;=j ;sîu muKla wdh;kfha id¾:l;ajhg m%udKj;a fkdfõ' 

wdh;kfha id¾:l;ajh we;s lsÍu i|yd wod< ie,iqu ls%hdjg kexùu w;HdjYH fõ' ta i|yd 

wod, ie,iqu wdh;kfha my< ld¾hh ukav, idudðlhd olajd l%ñlj ikaksfõokh l< hq;=h' 

tfiau kj fjkia lsÍï ms<s.ekSu i|yd ld¾hh uKav,fha wdl,am o fjkia l< hq;= fõ' 

tfiau ie,iqu ukdj ls%hdjg kexfõ o hkak fidhd ne,Su i|yd ld,Skj m%.;s iudf,dapkhka 

lsÍu o w;HjYH ld¾hhls' fujeks m%.;s iudf,dapk udislj fyda ff;%udislj ls%hd;aul l< 

yels fõ' ie,iqula ksis mßÈ ls%hd;aul fkdfõ kï ta i|yd fya;= fidhd n,d wjYH kejerÈ 

lsÍï o ls%hd ud¾. .ekSu o isÿ l< hq;=h' 
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3.1  wfmalaIs; wkd.;h  Envisioned Future 

j¾:udkfha wmf.a jeks fiajdjla imhk wfkl=;a wdh;k" WodyrK jYfhka jdksc nexl=" 

ixj¾Ok nexl=" iy fj<| nexl=" ,Siska wdh;k yd ii|k l, wm wdh;kh my, uÜgul ;nd 

ie,lSu fmdÿ ck;djf.a ixcdkkhhs' m%pdrKh (advertizing& iy m%isoaêh (Publicity& wju ùu 

fï i|yd m%Odk fya;= ldrlh nj wmf.a wjfndaOhhs' tfyhska wdl%uKYS,S wf,úlrK 

jHdmdrhla ls%hd;aul lsÍu (aggressive marketing campaign) ;=,ska b,lal fj<|fmd, ukdj 

±kqj;a lsÍu;a" iudÔh j.lSï j, ksr; ùu ;=,ska ,nd .kakd m%isoaêh;a Wmfhda.S lrf.k fuu 

mr;rh wju lsÍuh wms n,dfmdfrd;a;= fjuq' tys m%;sM,hla f,i ;j jir oyhla ^10& ;=, 

iucd;Sh fiajd imhk wfkla wdh;k j,g jvd by< we.hSula w;alr .kafkuq' fï i|yd 

w;a±lSï iys; oCI wf,ú l<uKdlrefjl= ;rÕldÍ jegqma ;,hl msysgqjd n|jd .ekSug wms 

l%shd lruq' 2023 j¾Ih ;=,§ wm fuu l%shdjg kxjuq' tfiau ;rÕldÍ wdh;k j,g jvd by<ska 

jecöug kï wdl¾CIkSh fiajl wNsfm%arK jevigyka l%shd;aul lsÍu wmf.a flá ld,Sk 

b,lalhls' fuys§ fiajl jegqma ;,hka wka iucd;Sh wdh;k yd iei§fï § my< w.hla .kakd 

nj wm ms<s.ksuq' fuu my< jegqma ;,hka ksid mqyqKq fiajlhka wdh;kh yerod hdug m%Odk 

fya;=j nj wm y÷kdf.k isáuq' tfyhska ld¾hh uKav,hkays jegqma;, by< kexùu iy úúO 

wNsfm%arK l%u iy fiajl iqN idOk jevigyka l%shd;aul lsÍug wjYH wkque;sh ,nd .ekSu 

i|yd iuQmldr fomd¾;fïka;=j iuÕ ksrka;rj idlÉPd lsÍu iy flaj,a lsÍu by< 

l<uKdlrKfha j.lSuls' jir 2025 jk úg fï i|yd wjYH wkque;sh wms ,nd .ksuq' ta wkqj 

Y%S ,dxlSh fj<|mf,ys fyd|u jHdmdr ixj¾Ok fiajd imhk wdh;kh f,i fY%aKs.; ùu i|yd 

wm lemù jev lruq' 

mqyqKqj úh|ula f,i fkdj wdfhdackhla f,i i,lk wm ;j jir oyhla (10) ;=< Ys% ,xldj 

;=< w;s id¾:lju jHdmdr ixj¾Ok nexl=j f,i fj<|m, ;=< ia:dk.; lrkafkuq' fï i|yd 

bÈß jir oyh (10) ;=< niakdysr m<d; mqrd kj;u YdLd 10 la újD; lsÍu o niakdysr m<d;g 

muKla iSud ù ;sfnk ksid fuu jHdmdr ixj¾Ok iuqmldr iñ;sh wfkl=;a m<d;a olajd jHdma; 

lsÍug o wms lghq;= lruq' ta  wkqj bÈß jir úismyl (25) l ld,h ;=, Èjhsfka iEu 

Èia;s%lalhlu YdLd wrUuq' fuys § j¾:udkfha wmg md,kh l< fkdyels i¾j mdßißl n,mEï 

ksid flá ld,hla ;=< mdvq ,nñka isák wmf.a nexl=j 2024 wjidkh jk úg ,dN ,nk 

wdh;khla njg wms m;a lrkafkuq' fï i|yd ld¾hh uKav,h i|yd ksrka;r mqyqKqj iy 

ixj¾Ok jevigyka ,nd § ld¾hh uKav,h udkj m%d.aOkh (Human Capital) njg mßj¾:kh 

lsÍfuka wmf.a w.kdjka moaO;sh iu. wkql+,j ls%hd;aul ùug;a wms ls%hd lruq' 

ld¾hh uKav,fha iEu idudðlfhl=gu ´kEu wjia:djl fjk;a iucd;Sh wdh;khka ;=< 

/lshdjla ,nd .; yels ;rug ksmqK;djhla ,efnk mßÈ wm Tjqka mqyqKq lrkafkuq' tfy;a 

lsisÿ úfgl Tjqka wm wdh;kh yerod fkdfhk ;rug ,eÈhdjla  ,efnk mßÈ wms Tjqkaf.a 
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wNsfma%rK uÜgu iy wdh;ksl ,eÈhdj (Employer Loyaliey ) by< uÜgul mj;ajd .ekSu 

i|yd wjYH ls%hdud¾. .kafkuq' 

jir 2028 wjidkfha È wm ISO 9001 iy;sllrKh i|yd wh÷ï lsÍug lghq;= lruq' fï i|yd 

wh÷ï lsÍug iqodkï ùu 2023 Tlaf;daïn¾ ui isg wdrïN lrkafkuq' ISO 9001 iy;sllrKh 

hkq l=ula ±hs iy ta i|yd l< hq;af;a l=ulao hkak ms<sn|j iuia: ld¾hh uKav,hu iqodkï 

lsÍu i|yd wjYH mqyqKq lsÍfï jevigyka iqodkï lrfkuq' tfia bÈß jir úis my (25) ;=, § 

ISO 27001 (Information Security Management system, ISO 31000 (Risk Management) jeks nexl= 

wdh;k i|yd jeo.;a jk ;;a;aj iy;sl  ,nd .kafkuq' iuqmldr jHdmdrh ;=< mj;sk 

iïm%odhsl hymej;=ï wLKavj /f.k hñka jH;djhlska hq;=j iudc .; lsÍug wfmalaIs; jk 

w;r j¾;udk ;;ajhkag WÑ; jk whqßka wdh;k mßY%h yd fiajd M,odhs;djh u; bÈß 

oYlfha § idudðl .KqfoKqlrejka ,laIhlska j¾Okh lsÍug ls%hd lruq' iudðl;ajh Wfoid 

fiajd iemhSfï § uq,H yd mdßfNda.sl i;aldr Tjqkaf.a wjYH;djhka bgq jk whqßka 

kj;djhlska hq;=j iqugj ;dlaIKsl fuj,ï Wmfhda.S lrñka ls%hd lsÍu uq,H fj<|fmd, ;=< 

ixirKh fjñka isáh o kfjda;amdok yd kj fidhd .ekSï ms<sn| wjOdkh fhduq lr thska isÿ 

jkakd jq idudc n,mEï ys;lr f,i Ndú;d lsÍug wfmalaIs;h' yß; ixpdrl m%j¾Okh" foaYsh 

ksIamdok j¾Okh" ksYamdohlhd yd mdßfNda.slhd tlg uqK .eiafik hdka;%Kh ilia lsßu 

jeks ls%hd ud¾.hka isÿ lsÍu" ±fha wkd.;h jq ÿ orejka jk wmf.a wkd.; mrïmrdj i|yd 

mdi,a wOHdmkfhka wk;=rej /lshd wjia:djka we;s lsÍug ±kqu l=i,;d yd jD;a;Sh mqyqKq 

,nd §fï wOHdmksl mßirhla ks¾udKh lsÍu' 
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3.2  oelau m%ldYh (vision statement) 

• úYsIaG;u jHjidhdl;aj ixj¾Ok fiajd iemhSu 
To Provide Excellent Entrepreneurship Development Services  

3.3 fufyjr m%ldYh (Mission Statement) 

• iuqmldr m%;sm;a;s yd idrO¾u u; kj iudchla f.dv kexùu  
To Build a New Society based on Cooperative Principals and Moral Values   

 

3.4 w.kdjka moaO;sh (Valeu System) 

3.4.1 yr w.kdjka 

1. iyfhda.s;djh  

2. úksúoNdjh 

3. idudðl;aj flakaø;ajh 

3.4.1.1 iyfhda.s;djh Coorperaition 

 

lKavdhula (Team) f,i jev lsÍu" wfkdHkH iyfhda.h" újD; ixkafõokh" iqixfhda.S 

(Harmonious) jev mßirh ;=<ska iduqyslj id¾:l;ajh lrd fhduq ùu wmf.a fkdief,k 

m%;sm;a;shhs' 

3.4.1.2 úksúoNdjh  Tranasparancy 

újD;Ndjh" wjxlNdjh iy j.ùu" meyeÈ<s ikaksfõoh ;=<ska wNHka;r iy ndysr md¾Yj 

iu. f;dr;=re yqjudre lr .kSu ;=<ska úYajdih f.dvke.Su yryd iodpdrd;aul mßphka 

ia:dms; lsÍu wmf.a uq,sl m%;sm;a;shls' 

3.4.1.3  idudðl;aj flakaøh;ajh Member Concentric  

wmf.a ish¨u ld¾hhka yS § idudðl;ajh i|yd l%ñl;ajh foñka idudðlhkaf.a wjYH;d 

uekúka y÷kd f.k Tjqka ;Dma;su;a lsÍu wka ish¨ foag jvd uq,sl fldg i,luq' idudðlhka 

f;areï .ekSu" Tjqka yg fiajh lsÍu iy iqõfYaIs jq fiajdjka iemhSu u.ska Tjqka 

wukaodkkaokhg yd úYauhg m;a lsÍu iy Tjqka iu. È.= l,a mj;akd iïnkaO;djhka f.dv 

k.d .ekSu wmf.a mßphhs' 
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3.4.2 m¾hka; w.kdjka  

1. wdh;ksl idudðh j.lSu Corporate Social Responsibility 

2. mdßfNda.sl i;aldrh Customer Care 

3. ld¾hh uKav, iqNidOkh Staff Well-being 

4. ndysr md¾Yjhka iu. we;s yDohdx.u in|;d Cordial Relatioships with Extenal Parties    

5. lrk ish¨ foa úYsIaGj bgq lsÍu Excellence in Every thing we do 

6. wLKavj bf.kSu Continuous Learning 

 

3.4.2.1 wdh;ksl idudðh j.lSu (Corporate Social Responsibility) 

wmf.a w.kdjka moaO;sfhys m%uqL ia:dkh ysñ jkqfha wdh;ksl iudÔh j.lSï bgqlsÍuhs' fuys 

§ wdh;kfha ls%hdldÍ;ajh ksid iDcqj fyda jl%j n,mEug ,lajk md¾Yjhka flfrys ys;lr 

n,mEï we;s lsÍug wdh;khla f,i wem lem ù isáuq' 

3.4.2.2  mdßfNda.sl i;aldrh (Customer Care) 

mdßfNda.slhdf.a ;Dma;sh iy iqNidOkh wmf.a uq,sl j.lSula f,i wm i,luq' wmf.a 

mdßfNda.slhdf.a wjYH;d uekeúka y÷kd .ekSu" Tjqka iy wm w;r Okd;aul iïnkaO;djhla 

mj;ajd .ekSu" iy Tjqka i|yd wiuiu fiajhla iemhSu wmf.a uq,sl j.lSula f,i wm y÷kd 

f.k isáuq' fï ;=<ska È.=ld,Sk mdßfNda.sl ,eÈhdjla we;s lr .ekSu iy wmf.a jHdmdrfha 

id¾:l;ajh <Õd lr .ekSu wmf.a mßphhs' 
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3.4.2.3 ld¾hh uKav, iqNidOkh (Staff Well-being) 

mdßfNda.slhdg m%:u wdh;khg msúisfha fiajlhdhs' Wmßu ld¾hh uKav,h iqNidOkhla we;s 

lr ,Su ;=<ska mdßfNda.sl i;aldrh Wmßuh l< yels nj wmf.a úYajdihhs' ld¾hh uKav,fha 

;Dma;sh i|yd l< yels Wmßu foa bgq lsÍu wmf.a mßphhs' 

3.4.2.4 ndysr md¾Yjhka iu. we;s yDohdx.u in|;d  

          Cordial Relatioships with Extenal Parties    

ndysr md¾Yjhka iu. yDohdx.u iïnkaO;d mj;ajd .ekSu wmf.a uq,sl m%;sm;a;shla wmf.a 

ms<s.ekSuhs' mdßfNda.slhka" wdfhdaclhka" iemhqïlrejka iy iuia; m%cdj ;=< wm fj; we;s 

úYajdih j¾Okh lsÍu" iy iyfhda.S;ajfhka lghq;= lsÍu ;=<ska wfkdHkH id¾:l;ajhla ,Õd 

lr .ekSu wmf.a mßphhs' 

3.4.2.5 lrk ish¨ foa úYsIaOj bgq lsÍu Excellence in Every thing we do 

wm úiska isÿ lrkq ,nk ish¨u ls%hdldrlï by<u lemùulska iy by<u .=K;ajhlska hqla;j 

bgq lsÍu wmf.a m%;sm;a;shhs' fï i|yd ndysr iqmÍlaIKhka wjYH fkdjk w;r iajhxúkhla 

;=<ska wm úiska isÿ lsÍu wmf.a mßphhs' 

 

3.4.2.6 wLKavj bf.kSu Continuous Learning 

bf.kSu hkak Èkm;d isÿ lrk uq,sl ls%hdjla nj wmf.a úYajdihhs' ta wkqj wm isÿ lrkq ,nk 

ish¨u ls%hdldrlï u.ska wm ,nd .kakd w;a±lSï wmf.a wkd.; yeisÍu fufyhjkq ,nhs'  
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3'5 È.= ld,Sk mrud¾: - Long Term Goals 

 

1. mdßfNda.sl fiajdjka yS .=K;ajh by< kexùu Improve the Quality of Customer Services 

2. uq,H ;sridr nj we;s lr .ekSu Ensure Financial Sustainability 

3. wdh;ksl iudÔh j.lSï by< kexùu Enhance Commitment to fullfill CSR   

3'5.1 mdßfNda.sl fiajdjka yS .=K;ajh by< kexùu  

Improve the Quality of  Customer Services 

mdrsfNda.slhd i|yd imhk fiajdjka yS .=K;ajh Wmrsu lsrSfuka f;drj jHdmdrhg meje;aula 

fkdue;' ta wkqj mdrsfNda.slhdf.a wjYH;d uekúka y÷kd .ekSu iy tajd mßmq¾K jk f,i 

lghq;= lsÍu ld¾hh uKav,fha uq,sl j.lSula nj wmf.a úYajdihhs' 

3'5.2 uq,H ;sridr nj we;s lr .ekSu Ensure Financial Sustainability 

wdfhdackh l< m%d.aOkhg idOdrK m%;s,dNhla Wmhd .ekSu fuf,dj mj;sk ´kEu ixúOdkhl 

wLKav meje;au i|yd w;HdjYH idOlhls' ta wkqj kj mdßfNda.slhka wdl¾IKh lr .ekSu 

wkjYH úh|ï lmd yeÍu by, M,odhS;djhla w;alr .ekSu hkd§ jYfhka lghq;= lsÍu i|yd 

w;HdjYH fõ' 

3'5.3 wdh;ksl iudÔh j.lSï by< kexùu  

          Enhance Commitment to fullfill CSR   

wdh;ksl idudÔh j.lSï .;a l, fiajl iqNidOkh" mdßfNda.slhdg úYsIaG fiajhla ,nd §u 

b;d jeo.;a fõ' tfiau th wmf.a w.kdjka moaO;sfh ys m%uqL;u j.lSuhs' fuys § wdh;k 

;rÕldÍ;ajh ksid iDcqju fyda jl%j n,mEï j,g ,lajk md¾Yjhka iy Tjqkaf.a úúO 

wjYH;d m%uqL .; lsÍu w;HdjYH fõ 
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3'6 mdßißl úYaf,aIKh Enviornmental Aanlysis 

ye|skaùu Introduction 

wmf.a mrud¾: iy wruqKq <.d lr .ekSu i|yd WmldÍjk fyda ndOdldÍ jk wNHka;r  iy 

ndysr idOl my; ±lafjk f,i y÷kd .ksuq' 

3.6.1 Yla;s;d Strengths 

1. m<uq fm< ld¾hh uKav,fha fufyhqï l=i,;djh 

2. úYajdikSh ld¾hh uKav,hla isàu 

3. iDcq kdhl;ajh 

4. mqyqKq lghq;= ioyd fN!;sl iïm;a mej;Su 

5. niakdysr m<d;  wdjrKh jk mßÈ YdLd jHdma; ù ;sîu 

6. jHdmdßlhd yuqjg f.dia Èkm;d uqo,a tl;= lsÍu 

7. iñ;shg ,eÈ idudðl msßila isàu 

8. ndysr wdh;k j,ska we;s ms<s.ekSu 

9. iñ;sh i;= m%udKj;a pxp, yd ksYap, foam, mej;Su 

10. iuqmldr fomd¾;fïka;=fõ iDcq wëlaIKh hgf;a ls%hd;aul ùu 

11. iuqmldr mk;ska ,shdmÈxÑ ù ;sîu 

12. cd;Hka;rj mj;sk ms<s.ekSu 

3.6.2 ÿ¾j,;d Weaknesses 

1. niakdysr m<d;g muKla iSud ùu 

2. kùk ;dlaIKh Ndú;d fkdlsÍu 

• bf,lafg%dksl  mdßfNda.sl f;dr;=re moaO;shla fkdue;s ùu 

• Digital Banking l%ufõoh ls%hd;aul fkdùu 

• ERP moaO;shla ls%hd;au fkdùu 

• Kh whlr .ekSu i|yd kj ;dlaIKh Ndú;d fkdlsÍu 

3. jHdmdßl ie,eiaula yd Wmdh ud¾.sl ie,eiaula fkdue;s ùu 

4. SBU  ixl,amh ls%hd;aul fkdùu 

5. fmr úmru, miq úmru iy kshduk l%ufõohla fkdue;s ùu 

6. ld¾hh uKav, wNsfm%arK l%u fkdue;s ùu 
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7. mqyqKq ld¾hh uKav,h .s,syS hdu 

• ;rÕldÍ jegqma ;,hka ls%hd;aul fkdùu 

• fiajl iqNidOk ksis l%ufõohla ls%hd;aul fkdùu 

• fiajl ld¾hh idOk we.hSï l%ufõohla fkdue;s ùu 

8. ld¾hh uKav, msßjegqï wkqmd;h by< w.hla .ekSu 

9. ls%hdmámdá w;afmd;a hdj;ald,Sk fkdùu 

10. fiajdodhlhska i|yd jHjidhl;aj mqyqKq ixj¾Ok jevigyka ls%hd;aul fkdùu 

11. ksis uq,H l<uKdldß;ajhla fkdue;s ùu 

• udisl iy jd¾Isl m%d.aOk iy fufyhqï whjehla fkdue;s ùu 

• wjodkï l<uKdlrKh wju ùu 

• uqo,a m%jdy l<uKdlrKhla isÿ fkdùu 

• udisl yd jd¾Isl uq,H jd¾;d úYaf,aIKhla isÿ fkdùu 

• ldrl m%d.aOk l<uKdlrKhla isÿ fkdùu 

• m%udKj;a wNHka;r ú.Kkhla isÿ fkdùu 

 

12. mqyqK ld¾hh uKav,h ys. ùu 

• mqyqKq wjYH;d y÷kd .ekSula fkdue;s ùu 

• ld¾hh uKav, mqyqKq iy ixj¾Okh i|yd wruqo,a fjka fkdlsÍu 

13. iuqmldr mkf;a we;s iSudjka ksid ld¾hh uKav, wNsfma%rKh iSud ùu 

14. wf,ú m%j¾Ok Wml%u fkdue;s ùu 

15. iuqmldr mk;ska wdjrKh ùu ksid we;sjk iSudjka 

16. wdh;ksl iudÔh j.lSï i|yd l%uj;a jevms<sfj,la fkdue;s ùu 

17. CRM moaO;shla ls%hd;aul fkdùu 

18. wruqo,a fhdackd ^Funding proposal) ieliSfï l%ufõo fkdue;s ùu 

19. ;;aj iy;sl ,nd .ekSfï l%ufõo fkdue;s ùu 

20. jHdmdr ixj¾Ok fiajd wdh;k iu. ino;d m%udKj;a fkdùu 

21. mj;sk fN!;sl iïm;a mqyqKq lghq;= ioyd Ndú;d fkdlsÍu 

22. Wiia ùï i|yd ksis l%ufõohla fkdue;s ùu  
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3.6.3 wjia:d Opportunities 

01. ;ekam;= talrdYS lsÍfï kS;suh bvlv  

02. fjk;a jHdmdßl wjia:d mj;ajd f.k hdug yels ùu ^Wlia fiajdj" *duis" bkaOk 

msrjqïy," ì,am;a f.ùu" ;eme,a ld¾hd,h jeks ±& 

03. W;a;Í;r uy iNdfjka ,efnk Okd;aul iyfhda.h 

04. wdh;ksl ixj¾Okh i|yd wruqo,a imhd .ekSfï ud¾. mej;Su 

05. Wlyd fkd.;a úYd, fj<|fmd<la mej;Su 

06. idudÔh j.lSï bgq lsÍu i|yd mk;ska ,eî we;s iyfhda.h 

07. wdodhï noafoka yd uqoaor noafoka ksoyia ùu 

08. ú.Kkh yd Kh whlr .ekSfï kS;suh lghq;= i|yd uq,H úh|ï fkdue;s ùu 

3.6.4 ;¾ck Threats 

01. fjk;a uq,H wdh;k j,ska we;s n,mEu 

02. mqyqKq ld¾hh uKav,h fjk;a wdh;k j,ska weo .ekSu 

03. rch u.ska jßka jr mkjkakd jq wys;lr uq,H m%;sm;a;s 

04. rfÜ mj;sk uq,H wia:djrNdjh 
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4. Wmdh ud¾. Strategies 

4.1 mdßfNda.sl fiajdjka yS .=K;ajh by< kexùu  

1. ld¾hh uKav,h ;=<ska ,nd fok mdßfNda.sl i;aldrh by< kexùu' 

2. l<uKdlrK lghq;= myiq lsÍu i|yd kùk ;dlaIKh fhdod .ekSu' 

3. wdh;kfha ish¨ ks<OdrSka iy ld¾hh uKav,h i|yd mqyqKq jevigyka ls%hd;aul lsÍu' 

4. jHdmdßl ld¾hhka i|yd kùk ;dlaIKh y÷kajd §u' 

5. fmr úmru" miq úmru iy kshdukh i|yd ls%hdmámdáhla ilia lsÍu' 

6. uq,H yd uq,H fkdjk wNsfma%rK jevigyka ls%hd;aul lsÍu'  

7. ls%hdmámdá hdj;ald,Sk lsÍu' 

8. wdh;kh m%;sjHqy .; lsÍu' 

9. fiajdodhlhska i|yd jHjidhl;aj l=i,;d ixj¾Ok jevigyka ls%hd;aul lsÍu' 

10. Kh ,nd §fï ld, iSudj wju lsÍu' 

11. .KqfoKqlrejka i|yd imhk idïm%odhsl fiajdjka j,g wu;rj kj fiajd y÷kajd §u' 

12. fiajdjka yS .=K;ajh by< kexùu i|yd jHdmdr ixj¾Ok fiajd imhk wdh;k ^BDS  

Providers) iu. iïnkaO ù lghq;= lsÍu' 

13. ;r.ldÍ;ajhg uqyqK §u i|yd ;dlaIKh hdj;ald,Sk lsÍu' 

14. ld¾hh uKav, msßjegqï wkqmd;h wju lsÍu i|yd ls%hdud¾. .ekSu' 

4.2 uq,H ;sridr nj we;s lr .ekSu 
1. ksis uQ,H l<uKdlrK l%ufõohka yÿkajd §u' 

2. SBU ixl,amh u; jHdmdßl ie,eiau ilia lsßu iy ls%hd;aul lsÍu' 

3. tla tla fiajlhd iy YdLdj ,dN W;amdok tall (Profit center) njg m;a lsÍu'  

4. ish¿ YdLdjka i|yd fjk fjku jHdmdßl ie,eiqï ilia lsÍu' 

5. jD;a;Sh wf,ú l<ukdldrefjl= n|jd .ekSu' 

6. wdl%uKYS,S m%pdrK jevigykla ^Aggressive marketing campaign) ls%hd;aul lsrSu'  

7. .KqfoKqlrejka i|yd fjiagkahqkshka myiqlu (Wester Union) hgf;a úfoaY uqo,a 

f.kajd .ekSfï fiajh ,nd §u' 

8. ud¾..; l%uhla (On-line) hgf;a Kh wh÷ï lsÍfï fiajh ,nd §u' 

9. fjk;a m<d;a i|yd jHdmdrh jHdma; lsÍu' 

10. wjodkï l<uKdlrKh y÷kajd §u' 

11. wf,ú m%j¾Ok l%uhka y÷kajd §u' 

12. fiajd úúOdx.SlrKh ;j ÿrg;a isÿ lsÍu' 

13. kj mdßfNda.slhka wdl¾IKh lr .ekSu' 
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14. udisl uq,H jd¾;d ieliSfï § fmdÿfõ ms<s.;a l%ufõo wkq.ukh lsÍu' 

15. udisl uq,H jd¾;d ieliSfï § .sKqïlrK wkqmd; l%ufõoh wkq.ukh lsÍu' 

16. wf,ú m%j¾Ok Wml%u ^7PS & ls%hd;aul lsÍu' 

17. mqyqKq uOHia:dkhla ia:dms; lsrSu' 

18. rdcH fkdjk wdh;k ;=<ska wju fmd<S wkqmd;hla hgf;a wruqo,a imhd .ekSug lghq;= 

lsrSu'  

19. w,dN ,nk YdLdjka ,dNodhS ;;ajhg m;a lsÍu' 

20. ,dN ,eîfï YlH;djhla we;s m%foaY y÷kd f.k YdLd cd,h jHdma; lsÍu' 

21. nÿ j,ska ksoyia ùfï jdish mdßfNda.slhd fj; ikaksfõokh lsÍu' 

22. iqúfYaIs;d USP (Unique Selling preposition) we;=<;a lr m;s%ldjla iEoSu' 

23. wNHka;r ú.Kkh jD;a;Sh uÜgñka ls%hd;aul ùu' 

24. m%Odk ;rÕlrejkaf.a Yÿw; (SWOT) úYaf,aIKhla isÿ lr wjYH ls%hdud¾. .ekSu  

25. uq,H ia:djr;ajh we;s lsÍu i|yd ksoka wruqo,la (Sinking Fund ) we;s lsÍu 

4.3 wdh;ksl iudÔh j.lSï by< kexùu 
1. rdcH fkdjk wdh;k yd mqoa.,sl wxYfhka iudc j.lSï bgq lsÍu i|yd wruqo,a 

iïmdokh lr .ekSu' 

2. wdh;ksl iudÔh j.lSï i|yd whjeh ilia lsÍu' 

3. ld¾hh uKav,fha iy Tjqkaf.a mjqf,a idudðlhskaf.a iqNidOk jevigyka y÷kd f.k 

ls%hd;aul lsÍu' 

4. idudðlhska i|yd rcfha ms<s.;a úY%du jegqmla ilia lsÍu' 

5. ld,Sk wjYH;d u; mokï j wdh;kh úiska l< hq;= iudÔh j.lSï y÷kd f.k 

ls%hd;aul lsÍug mshjr .ekSu' 

 

 

 



 

l%shdldÍ ie,eiau 
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1. mrud¾h : mdßfNda.sl fiajdjka yS .=K;ajh by< kexùu

Wmdh ud¾.h ls%hdldrlu j.lSu

1.1  ld¾hh uKav,h ;=<ska
,nd fok mdßfNda.sl
i;aldrh by< kexùu

1.1.1 ish¨u ld¾hh uKav, 
idudðlhska i|yd mdßfNda.sl 
i;aldr mqyqKqjla ,nd §u AGM -HR

1.1.2 mdßfNda.sl i;aldrl 
ls%hdmámdáka ia:dms; lsÍu MM

1.1.3  mdßfNda.sl m%;sfmdaIK 
iólaIK ioyd wjYH ls%hdmámdá 
iy f,aLK ilia lsÍu MM

1.1.4 mdßfNda.sl m%;sfmdaIK 
iólaIK meje;aùu

MM, RGM, 
BM

1.1.5 mdßfNda.sl m%;sfmdaIK 
iólaIK j, m%;sM, yels blaukska 
ls%hd;aul lsÍu

MM, RGM, 
BM

1.1.6 mdßfNda.sl m%;sfmdaIK ,nd 
.ekSu i|yd bf,lag%dksla 
moaO;shla ñ, § .ekSu iy ia:dms; 
lsÍu

CP, GM, 
MM 

1.1.7 mdßfNda.sl meñKs,s y÷kd 
.ekSu i|yd meñKs,s fmÜáhlaa 
^Complain Box)  jeks l%u úê 
ia;dms; lsÍu

GM, MM

1.2 l<uKdlrK lghq;=
myiq lsÍu i|yd kùk
;dlaIKh fhdod .ekSu

1.2.1  jHdmdr iïm;a ie,iqï 

moaO;shla (Entrprise Resouce 
Planing)  ia:dms; lsÍu i|yd 
ie,iqï lsÍu  

BOD, CP, 
GM 

1.2.2  iuia: wdh;kh i|yd 
jHdmdr iïm;a ie,iqï moaO;shla 
(Entrprise Resouce Planing)  ñ, § 
.ekSu

GM, AGM-
FM

1.2.3  ERP moaO;sh ls%hd;aul lsÍu 
i|yd ld¾hh uKav,h mqyqKq lsÍu CP, GM,  

AGM-HR

1.2.4  bf,lafg%dksl  mdßfNda.sl 
f;dr;=re moaO;shla ieliSu

GM 

1.2.5  YdLd cd, .; lsÍu GM 

1.3 wdh;kfha ish¨
ks<OdÍka yd ld¾hh
uKav,h i|yd mqyqKq
jevigyka ls%hd;aul
lsÍu

1.3.1 ld¾h uKav,h ioyd wjYH 
mqyqKq wjYH;d ksYaÑ;j yÿkd 
.ekSu AGM -HR

1.3.2 wOHlaI uKav,h i|yd mqyqKq 
jevigyka ls%hd;aul lsÍu BOD

1.3.3 úOdhl ks<OdÍka i|yd mqyqKq 
jevigyka ls%hd;aul lsÍu AGM -HR

1.3.3   l<uKdlrejka i|yd mqyqKq 
jevigyka ls%hd;aul lsÍu AGM -HR

20282023 2024 2025 2026 2027

41



1.3.2   l<uKdlrK iyldr 
ks<OdÍka i|yd mqyqKq jevigyka 
ls%hd;aul lsÍu

AGM -HR

1.3.4   nexl= m%j¾Ok ks<OdÍka 
i|yd mqyqKq jevigyka ls%hd;aul 
lsÍu

AGM -HR

1.3.5 mqyqKQ jevigykays 
iM,odhl;ajh we.hSu AGM -HR

1.4  jHdmdßl ld¾hhka
i|yd kùk ;dlaIKh
y÷kajd §u

1.4.1 ud¾. .; l%u (online) u.ska 
.KqfoKq lsÍfï myiqlï i,id §u

GM 

1.4.2  ATM ldäm;a y÷kajd §u GM 

1.5 fmr úmru" miq úmru
iy kshdukh i|yd
ls%hdmámdáhla ilia lsÍu

1.5.1   Kh wxYh úêu;a lsÍu

GM 

1.5.2   wod< ld¾hhka i|yd 
ks<OdÍka mqyqKq lsÍu

AGM -HR

1.5.3   Kh wxYfha ld¾hhka i|yd 
úêu;a w;a fmd;la ilia lsÍu GM 

1. 6 uq,H yd uq,H fkdjk
wNsfma%rK jevigyka
ls%hd;aul lsÍu 

1.6.1   ld¾hh uKav, we.hSu 
i|yd m%;sm;a;s" l%ufõo" f,aLK 
ilia lsÍu iy wkque;sh ,nd 
.ekSu

BOD, AGM 
-HR

1.6.2   ie,iqï l< mßÈ we.hSï 
l%uh ls%hd;aul lsÍu AGM -HR

1.6.3   ld¾hh uKav, iqNidOk 
wjYH;d y÷kd .ekSu bgq lsÍu 
i|yd wkque;sh ,nd .ekSu iy 
ls%hd;aul lsÍu 

BOD, AGM 
-HR

1.6.4   ld¾hh uKav, i|yd Èß 
.ekaùfï jevigykla ilia lsÍu 
iy ls%hd;aul lsÍu

BOD, AGM 
-HR

1.6.5   ld¾hh uKav, i|yd 
úfkdao pdßld" iqyo yuq l%uhla 
ls%hd;aul lsÍu

AGM -HR

1.7  ls%hdmámdá 
hdj;ald,Sk lsÍu

1.7.1   wod< wxYj, mßmd,k 
w;afmd;aa úêu;a wdldrhg ilia 
lsÍu GM 

1.8  wdh;kh m%;sjHqy .;
lsÍu

1.8.1  wdh;k ld¾hhka iqugj 
ls%s%hd;aul lsÍu i|yd wjYH kj 
wxYhka yd ;k;=re y÷kd .ekSu 
iy tajd ia:dms; lsÍu iy 
kshdukh

CP, GM 

1. 9 fiajd,dNSka i|yd 
jHjidhl;aj ixj¾Ok 
jevigyka ls%hd;aul lsÍu

1.9.1  wjYH jHjidhl ixj¾Ok 
jevigyka yÿkd .ekSu

 CP, GM, 
AGM -HR 

1.9.2  yoqkd .;a jevigyka 
ls%hd;aul lsrSu

 AGM- HR, 
RGM

1.9.3  ls%hd;aul l< jevigyka j, 
m%.;sh uek ne,Su

 AGM- 
HR,FM, 

AU, 

42



1.10 Kh ,nd §fï ld,
iSudj wju lsÍu

1.10.1  wjYH Wmdh ud¾. y÷kd 
.ekSu 

CP, GM,  
MM

1.10.2  wjYH Wmdh ud¾.  
ls%hd;aaul lsÍu

M M, 
RGM, BM

1.11  .KqfoKqlrejka 
i|yd imhk idïm%odhsl
fiajdjka j,g wu;rj kj
fiajd y÷kajd §u

1.11.1 .KqfoKqlrejka i|yd 
imhk idïm%odhsl fiajdjka j,g 
wu;rj kj fiajd y÷kd .ekSu 
iy ie,iqï lsÍu

GM, MM, 
RGM, BM

1.11.2 y÷kd .;a kj fiajdjka 
ls%hd;aul lsÍu iy we.hSu

GM, MM, 
RGM, BM

1.12 fiajdjka yS .+K;ajh
by< kexùu i|yd jHdmdr
ixj¾Ok fiajd imhk
wdh;k (BDS, Providers)
iu. iïnkaO ù lghq;=
lsÍu

1.12.1  jHdmdr ixj¾Ok fiajd 
imhk wdh;k ;=<ska wmf.a 
ls%hdldrlï jeäÈhqqKq lsÍu i|yd 
fhdod .; yels ld¾hhka y÷kd 
.ekSu

CP, GM, 
MM

1.12.2  y÷kd .;a ld¾hhka 
ls%hd;aul lsÍu

MM, RGM, 
BM

1.13 kùk ;dlaIKh
y÷kajd §u

1.13.1  bf,lafg%dksl  mdßfNda.sl 
f;dr;=re moaO;shla y÷kajd §u

BOD, 
CP,GM, 

MM

1.13.2 Digital Banking l%ufõohka 
y÷kd .ekSu

BOD, 
CP,GM, 

MM

1.13.3 y÷kd .;a Digital Banking 
l%ufõohka ls%hd;aul lsÍu  CP,GM, 

MM

1.13.4 wdh;kfha wjYH;d i|yd 

.e,fmk ERP moaO;shla ie,iqï 
lsÍu

BOD, 
CP,GM, 

MM

1.13.5 y÷kd .;a  ERP moaO;sh 
ls%hd;aul lsÍu

CP,GM, 
MM,RGM

1.13.6 (1.13) hgf;a y÷qkd ÿka 
Wmdh ud¾.hka yS iM,;ajh 
we.hSu

CP,GM, 
MM,RGM

1.14  ld¾hh uKav, 
msßjegqï wkqmd;h wju 
lsÍu i|yd ls%hdud¾. 
.ekSu

by; § y÷kd .;a úúO 
ls%hdldrlï hgf;a fï i|yd 
wjYH Wmdh ud¾. y÷kd f.k 
we;
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2. mrud¾:h :         uq,H ;sridr nj we;s lr .ekSu

Wmdh ud¾.h ls%hdldrlu j.lSu

2.01 ksis uQ,H
l<uKdlrK l%ufõohka
yÿkajd §u

2.01.01 kj wdfhdack ms<sn| 
;SrKhkaa .ekSfï § ms<smeÈh hq;= 
ls%hdmámdá iy m%;sm;a;s ia:dms; 
lsÍu

BOD, 
CP,GM, 
FM,AU

2.01.02  uq,H lghq;= ms<sn| 
ls%hdmámdá iy m%;sm;a;s ia:dms; 
lsÍu

BOD, 
CP,GM, 

AGM-FM

2.01.03 uq,H lghq;= ls%hd;aul 

lsÍu i|yd ERP ( (Entrprise 
Resouce Planing) moaO;sh 
Wmfhdackh lsÍu

 CP,GM, 
AGM-FM

2.02 SBU ixl,amh 
ls%hd;aul lsÍu

2.01 SBU ixl,amh iy jHdmdr 
ie,iqïlrKh ms<sn| wOHlaI 
uKav,h iy ish¨u ld¾hh 
uKav, idudðlhka i|yd  
±kqj;aNdjh ,nd §u

 CP,FCPM, 
GM, HODs, 

BMs

2.02 SBU ixl,amh u; YdLd 
uÜgñka jHdmdßl ie,eiau ilid 
wOHlaI uKav,hg bÈßm;a lsÍu

BMs

2.03  wOHlaI uKav,h úiska 
bÈßm;a lrkq ,nk ks¾foaYhkag 
wkql+,j jHdmdßl ie,eiau 
ixfYdaOkh lr wkque;sh ,nd 
.ekSu 

BMs

2.04 wkqu; l< jHdmdßl ie,eiau   
ls%hd;aul lsÍu

BMs

2.05 udisl m%.;sh bÈßm;a lsÍu 
i|yd jq wdlD;sh ieliSu

FCMC, 
HODs

2.05 wkqu; l< jHdmdßl 
ie,eiafï udisl m%.;sh t<fUk 
ui 10 jk Èkg fmr idudkHdêldÍ 
fj; ,sÅ;j yd jdÉlj bÈßm;a 
lsÍu

BMs

2023 2024 2025 2026 2027 2028
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2.03 wf,ú wxYhla 
ia:dms; lsÍu 

2.03.01 jD;a;Sh wf,ú 
l<uKdlrefjl= n|jd .ekSu BOD, GM, 

AGM-HR 

2.03.02 wf,ú l<uKdlre i|yd 
;r.ldÍ jegqma ;,hla ,nd .ekSu 
msKsi iuqmldr fomd¾;fïka;=fjka 
yd iuqmldr fldñIka iNdfjka 
wkque;sh ,nd .ekSu

CP,GM

2.03.03 wf,ú m%j¾Okh i|yd 
jd¾Isl wf,úlrK úh|ï 
weia;fïka;=jla ilia lr wkque;sh 
,nd .ekSu

GM, MM, 
AGM-FM

2.03.04 jHdmdr ie,iqfuys we;=<;a 
wf,ú ie,eiau m%fhda.slj 
ls%hd;aul lsÍu i|yd wjYH ±kqu 
iy wdl,am fiajlhskag ,nd §u 
msKsi myqKq jevigyka meje;aùu

AGM-HR, 
MM

2.03.05  y÷kd .;a wf,ú m%j¾Ok 
l%uhka ls%hd;aul lsÍu

MM

2.04 KqfoKqlrejka i|yd 
fjiagkahqkshka myiqlu 
hgf;a úfoaY uqo,a f.kajd 
.ekSfï fiajh ,nd §u

2.04.01 fjiagkahqkshka ksfhdað;hka 

^Western Union) iu. idlÉcd 
mj;ajd ksfhdað;;ajh ,nd .ekSu

CP, GM

2.05 ud¾..; l%uhla 
hgf;a Kh wh÷ï lsÍfï 
fiajh ,nd §u

2.05.01 wdh;kfha fjí wvúh 
hdj;ald,Sk lr ud¾..; l%uhg 
Kh whÿïlsÍu y÷kajd §u 

GM, AGM-
FM, AGM- 

AU

2.06 fjk;a m<d;a i|yd 
jHdmdrh jHdma; lsÍu

2.06.01 fjk;a m<d;a i|yd 
jHdmdrh jHdma; lsÍfï yelshdj 
fidhd ne,Su i|yd wf,ú mÍlaIK 
isÿ lsÍu

GM, MM

2.06.02 wf,ú mÍlaIK m%;sM, u; 
idrdxY .; jd¾;djla ilid 
wOHlaI uKav,hg bÈßm;a lsÍu

GM,MM

2.06.03 wkque;sh ,nd .;a m%foaY 
i|yd YdLd msysgq ùu iïnkaO 
ie,iqul ilia lr ls%hdjg kexùu

GM,MM

2.07 wjodkï 
l<uKdlrKh y÷kajd §u

2.07.01 wjOdkï wxY yÿkd .ekSu 
i|yd nqoaê l,ïNk l%%ufõoh 
(Brain storming) fhdod .ekSu

GM, MM, 
AGM-HR

2.07.02 y÷kd .;a wxY i|yd 
wjOdkï l<uKdlrK ie,iqula 
ilia lsÍu iy ls%hd;aul lsÍu

GM, MM
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2.08  fiajd 
úúOdx.SlrKhg we;s 
yelshdj fidhd ne,Su

2.08.01  oekg  úúOdx.SlrKh 
hgf;a y÷kajd § we;ss jHdmdr 
fjk;a k.r j, ia:dms; lsÍfï 
yelshdj fidhd ne,Su

BOD, CP, 
GM

2.08.02  úúOdx.SlrKh hgf;a 
y÷kajd Èh yels kj jHdmdr 
wjia:d y÷kd .ekSu iy we.hSu

BOD, CP, 
GM

2.08.03  2.08.01 iy 2.08.02 hgf;a 
y÷kd .kq ,enq jHdmdßl wjia:d 
ls%hd;aul lsÍu i|yd wOHlaI 
uKav, wkque;sh ,nd .ekSu

BOD, CP, 
GM

2.08.04  2.08.03 hgf;a wkque;sh 
,nd .;a jHdmdßl wjia:d 
ls%hd;aul jk wdldrh ie,iqï 
lsÍu iy ta ie,iqï wkqj ls%hd;aul 
ùu

BOD, CP, 
GM

2.09 kj mdßfnda.slhka 
wdl¾IKh lr .ekSu

2.09.01 ;r.ldÍ wdh;k j,g 
idfmalaIj wm wdh;kfhka Kh 
,nd .ekSu ksid w;alr .; yels 
m%;s,dN iy jHjidhlhskag ,nd 
fok úúO fiajd we;=<;a w;am;s%ld 
uqøKh fldg fnod yeÍu

GM,MM

2.09.02 ;r.ldÍ wdh;khka yS 
mdßfnda.slhka wm wdh;kh fj; 
wdl¾Ikh lr .ekSu (Market 
Penetation)  i|yd fhdod .; yels 
Wml%u yoqkd .ekSu ioyd 
nqoaêl,ïNk (Brain Stormang) 
jevuq¿ meje;aùu

GM,MM

2.09.03 nÿ j,ska ksoyia ùfï jdish 
mdßfNda.slhd fj; ikaksfõokh 
lsÍu

GM,MM

2.09.04 by; 2.09.02 hgf;a y÷kd 
.;a jevigyka ls%hd;aul lsÍu 
i|yd ie,iqï ilia lsÍu iy wod< 
ie,iqï ls%hd;aul lsÍu

GM,MM

2.09.05 m%Odk ;rÕlrejkaf.a 

Yÿw; (SWOT) úYaf,aIKhla isÿ 
lr wjYH ls%hdud¾. .ekSu 

GM,MM

2.10 udisl uq,H jd¾;d 
ieliSfï § fmdÿfõ ms<s.;a 
l%ufõo wkq.ukh lsÍu

2.10.01 iEu udihla i|yd u B<. 

ui 5 jk Èkg fmr udisl uq,H 
jd¾;d ieliSu iy whjeh .; 
uq,H jd¾;d iu. iiod neyer ùu 
wef;d;a tajdg fya;= fidhd n,d 
ksjerÈ lsÍfï ls%hdud¾. .ekSu

GM,AGM-
FM, AGM- 

OU

2.11 udisl uq,H jd¾;d 
ieliSfï § .sKqïlrK 
wkqmd; l%ufõoh 
wkq.ukh lsÍu

2.11.01 udislj .sKqïlrK wkqmd; 

ilid úYaf,aIKh lr (o< ,dN 
wkqmd;h" Y=oaO ,dN wkqmd;h" 
fhÿ m%d.aOkhg Y=oaO ,dN 
wkqmd;h) .; hq;= ;SrK .ekSu

GM,AGM-
FM, AGM- 

OU
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2.12 wf,ú m%j¾Ok Wml%u 
^7Ô& ls%hd;aul lsÍu

2.12.01 by; 2.09.02 hgf;a y÷kd 
.;a iïm%odhsl jevigyka j,g 
jvd wu;rj fhdod .; yels 
úl,am l%ufõo y÷kd .ekSu i|yd 
msßjeh M,odhS (Cost Effective) 
l%ufõoh hgf;a y÷kd .ekSu 

GM,MM

2.12.02 by; y÷kd .;a 
wdl%uKYS,S Wml%u ie,iqï lsÍu 
iy tajd ls%hdjg kexùu

GM,MM

2.13 mqyqKq uOHia:dkhla 
ia:dms; lsrSu

2.13.01 wNHka;r ld¾hh uKaav,h 
iy Ndysr md¾Ijhka i|yd 
(idudðlhska iy fjk;a wh) 
l<uKdlrK iy jHjidhl;aj 
l=i,;d ixj¾Okh lsÍu msKsi 
mqyqKq uOHia:dkhla ie,iqï lsÍu

CP, GM, 
AGM-HR

2.13.02 m%Odk ld¾hd, 
f.dvke.s,af,a m%fhdackhg fkd.;a 
ld¾hd, bvlv by; wruqK 
(2.13.01) i|yd fhdod .ekSu

GM, AGM-
HR

2.13.03 fhdað; mqyqK uOHia:dkh 
,dNodhSj mj;ajd f.k hk whqre 
meyeÈ,s lsÍu i|yd jHdmdr 
ie,iqula ilia lsÍu

AGM-FM, 
AGM-HR

2.14 rdcH fkdjk wdh;k 
;=<ska wju fmd<S 
wkqmd;hla hgf;a wruqo,a 
imhd .ekSug lghq;= lsrSu 

2.14.01 wod, wruqo,a iïmdokh 
lr .; yels uq,dY% y÷kd .ekSu 
i|yd iajdëk WmfoaYljrfhla 
f;dard m;a lr .ekSu

BOD, 
CP,GM

2.14.02 wod< wruqo,a ud¾. y÷kd 
.ekSu iy wruqo,a imhd .ekSfï 
jd¾;d ilid bÈßm;a lsÍu

GM, AGM-
FM

2.15 w,dN ,nk YdLdjka 
,dNodhS ;;ajhg m;a lsÍu XXXXX ys meyeÈ,s lr we;

2.16 ,dN ,eîfï 
YlH;djhla we;s m%foaY 
y÷kd f.k YdLd cd,h 
jHdma; lsÍu

2.16.01 ±kg jHdmdr lghq;= isÿ 
lrk niakdysr m<d; ;=< iy 
wfkla m<d;aj, YlH;djhla we;s 
m%foaY iólaIK u.ska y÷kd f.k 
tu YdLd i|yd jHdmdr ie,iqï 
iod wkque;sh ,nd .ekSu   

GM, MM

2.16.02 wkque;sh ,nd .;a m%foaY 
i|yd l%ñlj YdLd wdrïN lsÍfï 
lghq;= isÿ lsÍu

GM, MM, 
AGM-FM, 
AGM- HR, 
AGM- AU

2.17 woaù;Sh úl=Kqï 

fhdackdj USP (Unique 
Selling preposition) 
we;=<;a lr m;s%ldjla 
iEoSu

2.17.01 wod, m;s%ld y÷kd .;a 
md¾Yjhka fj; fnod yeÍug 
lghq;= lsÍu

MM
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2.18 wNHka;r ú.Kkh 
jD;a;Sh uÜgñka ls%hd;aul 
ùu

2.18.01 wNHka;r ú.Kkh hgf;a 
isÿ lrk iudkH ú.Kk lghq;= 
j,g wu;rj iudÔh ú.Kkh iy 
WmdhYS,s ú.Kkhka udislj isÿ 
lsÍu

GM, AGM-
AU

2.18.02 ú.Kk jd¾;dfõ i|yka 
fhdackd ls%hd;aul lsÍug mshjr 
.ekSu

GM, AGM-
AU

2.19 uq,H ia:djr;ajh we;s 
lsÍu i|yd ksoka wruqo,la 
(Sinking Fund ) we;s lsÍu

2.19.01 ksoka wruqo, ia:dms; lsÍu 
i|yd ie,iqula iE§u

GM, ALL-
AGMs

2.19.01wod, ie,iqu ls%hd;aul 
lsÍu

GM, ALL-
AGMs

2.20 bÈß j¾I 05 ;=< § 
iEu j¾Ihlu 
idudðl;ajh wjuh 25% 
lska j¾Okh lsÍu

2.20.01 by; 2.12 § y÷kd .;a 
Wmdh ud¾. iy ls%hdldrlï yd 
nefoa' 

2.21 jd¾Islj 30% lska 
Kh l<U j¾Okh lsÍu

2.21.01 by; 2.12 § y÷kd .;a 
Wmdh ud¾. iy ls%hdldrlï yd 
nefoa' 

2.21.02 by; 2.12 § y÷kd .;a 
Wmdh ud¾. iy ls%hdldrlï j,g 
wu;rj kj Kh l%u iy jHdmD;S 
y÷kajd §u 

BOD, GM, 
AGM-FM, 

MM
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3. mrud¾:h :   wdh;ksl iudÔh j.lSï by< kexùu

Wmdh ud¾.h ls%hdldrlu j.lSu

3.01 iudc j.lSï bgq 
lsÍu i|yd wruqo,a 
iïmdokh lr .ekSu

3.01.01 01. iudÔh j.lSï bgq 
lsÍu i|yd wjYH ls%hdud¾. .ekSu 
Wfoid iudc j.lSï lñgqjla 
ia:dms; lsÍu BOD, CP

3.01.01 02. rdcH fkdjk wdh;k 
yd mqoa.,sl wxYfhka iudc j.lSï 
bgq lsÍu i|yd wruqo,a iïmdokh 
lr .; yels uq,dY% y÷kd .ekSu

 MM

3.01.01 03. y÷kd .;a uq,Y% ;=<ska 
wruqo,a iïmdokh lr .ekSu

CP,GM,M
M

3.01.01.04 iudÔh j.lSï bgq lsÍu 
i|yd uq,H ixÑ;hla ia:dms; lsÍu

GM,FM

03.02 wdh;kh úiska bgq 
l< hq;= iudÔh j.lSu 
y÷kd .ekSu

03.02.01 wdh;k ms<sn| Wkkaÿjla 
olajk md¾Yjhka 
(STAKEHOLDERS) we.hSu iy 
fYa%Ks.; lsÍu

GM,MM,S
C/CSR

03.02.02 by; 03.01.01 iïnkaOj 
m%uqL;d .; lr md¾Yjhka i|yd 
bgq l< yels idudÔh j.lSï y÷kd 
.ekSu ^3.1.3 iy 3.1.4 ys i|yka 
j.lSï yer&

SC/CSR, 
MM

03.02.03 idudðlhska i|yd rcfha 
ms<s.;a úY%du jegqmla ilia lsÍu

BOD, 
SC/CSR

3.01.4  ld¾hh uKav,fha iy 
Tjqkaf.a mjqf,a idudðlhskaf.a 
iqNidOk jevigyka y÷kd .ekSu 
iy wjYH wkque;sh ,nd .ekSu

CP, 
SC/CSR, 

GM,  AGM-
HR,  AGM-

AU
3.01.5  ld,Sk wjYH;d u; mokï 
j wdh;kh úiska l< hq;= iudÔj 
j.lSï y÷kd .ekSu

CP, 
SC/CSR, 

GM,  AGM-
HR, 

03.03 y÷kd .;a iudÔh 
j.lSï bgq lsÍu

03.03.01 by; y÷kd .;a iudÔh 
j.lSï ls%hd;aul lsÍu i|yd 
wjYH ie,iqï iïmdokh lsÍu

SC/CSR, 
MM

3.03.02 iudÔh j.lSï bgq lsÍu 
ms<sn| jd¾Isl whjeh ilia lsÍu 
iy wkque;sh ,nd .ekSu

SC/CSR, 
GM, AGM-
FM, MM

3.03.03 wod, iudÔh j.lSï bgq 
lsÍu iy we.hSu

SC/CSR, 
GM, AGM-

AU, MM 

2027 20282023 2024 2025 2026
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md,k ie,eiau

1. mrud¾:h : mdßfNda.sl fiajdjka yS .=K;ajh by< kexùu
j¾:udk

;;ajh 2023 2024 2025 2026 2027 2028

ld¾hh uKav,h i|yd mdßfNda.sl 
i;aldrh ms<sn|j meje;a jq mqyqKq 
jevigyka ixLHdj

1 2 4 4 4 4 4

mdßfNda.sl m%;sfmdaIK jd¾Isl iólaIK 
ixLHdj

ke; × × × × ×

wju jYfhka jirlg 
fojrla ,sÅ; 
m%;sfmdaIK ,nd .; 
hq;=h

mdßfNda.sl m%;sfmdaIK iudf,dapk 
/iaùï ixLHdj

ke; × × × × ×
jirlg fojrla

mdßfNda.sslhd úiska ,nd ÿka iDKd;aul 
m%;spdr ls%hd;aul lsÍfï wkqmd;h 

ke; 70% 80% 90% 100% 100%

wkqmd;h .Kkh 
lsÍu : (iDKd;aul 
m%;spdr ksjerÈ l< 
m%%udKh / uq̈  
iDKd;aul m%;spdr 
ixLHdj) × 100

úi|k ,o mdßfNda.sl meñKs,s wkqmd;h  
Complant Resolution Rate

fkdokS 75% 80% 85% 90% 95%
(úi|k ,o meñKs,s 
ixLHdj $ uq¿ 
meñKs,s ixLHdj) 100

6

fiajl m%jdis;d (Employee absenteeisn ) 

wkqmd;h
j¾:udkh 
fkdokS

3% 3% 3% 3% 3% 3% m%udKh mj;ajd 
.; hq;=h

fiajl msßjegqqï wkqmd;h ^Employee 

Turn over) wkqmd;h 
j¾:udkh 
fkdokS

5% 5% 5% 5% 5%

wkqmd;h .Kkh 
lsÍu : (j¾Ih ;=< § 
wdh;k yer od .sh 
fiajl ixLHdj / 
wdh;kfha uq̈  fiajl 
ixLHdj) × 100                  
fuh 5% lg jvd wvq 
uÜgul mj;ajd .; 
hq;=h

msg; Kh fYaIh ke; 62% 70% 75% 80% 85% 90%

;ekam;a wNsnjd Kh 
ksl=;a lsÍu  Kh 
wdfhdackh $ uq¿ 
;ekam;a × 100

uq¨ ;ekam;a tfrys Kh wkqmd;h 65% 70% 75% 85% 90% 95% 100%

24% 20% 15% 10% 5% 5% 5%

51% 55% 60% 65% 70% 75% 80%

fiajd,dNshd úiska kS;suh wjYH;d 
imqrkafka kï Kh ,nd §fï ld,h 
Wmßu meh 1 la i|yd iSud lsÍu

ke; × × × × ×

13

 
jevigyka wjidkfha § Tjqka wdh;kfha 
fiajdjka flfrys olajk Okd;aul 
wdl,am by< hdu

j¾:udkh 
fkdokS

75% 80% 85% 90% 95% 100%

ñkqï ovq
o¾Yl - wfmalaIs; uÜgu igyka

l,amiq Kh wkqmd;h

Kh wkqmd;h

fiajd,dNSka i|yd ,nd fok ixj¾Ok

1

2

3

4

5

7

8

9

10

11

12

6

13
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14

fiajd,dNshd úiska wm wdh;kh wka 
jHjidhlhkag y÷kajd §ug we;s 
leue;a; Net Prometr Score (NPS)

j¾:udkh 
fkdokS

75% 80% 85% 90% 95% 100%
Percntage of Promoters 

- Percnatage of 

detrectors

yÿkajd ÿka kj fiajd ixLHdj j¾:udkh 
fkdokS

1 2 2 2 2 2

mdßfNda.sl kùk ;dlaIKh y÷kajd §u 
ksid mdßfNda.sl ;Dma;sh by< hdu

j¾:udkh 
fkdokS

10 20 30 40 50 j¾:udkh idfmalaIj

ERP moaO;sh yd iïnkaO ks¾kdhlj, 
wLKav j¾Okh

ke; 10 20 30 40 50 j¾:udkh idfmalaIj

fiajh ,nd .ekSu i|yd fmda,sfï n,d 
isáh  hq;= ld,h Avarage Queue wait 

time

0 0 0 0 0 0 0

.sKqula újD; lsrSu i|yd hk ld,h 
Time to Account Open

úskdvs 10
úskdvs 

10
úskdvs 

10
úskdvs 

10
úskdvs 

10
úskdvs 

10
úskdvs 

10

(fiajdj ,nd .;a kj 
mdßfNda.slhska $ 
fmfrd;a;= f,aLKfha 
isák 
mdßfNda.slhka)100

iajhxlSh fg,¾ hka;%h  ATM 

availability
0 1 1 2 2

21

22

15

16

17

18

19

20

14
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2. mrud¾:h : uq,H ;sridrNdjh we;s lr .ekSu
j¾:udk

;;ajh 2023 2024 2025 2026 2027 2028

1
øjYS,;d ixÑ;h (ia:djr ;ekam;= i|yd 
20%)

7.20% 10% 12% 14% 16% 18% 20% 15% - 20% w;r úsh 
hq;=h

2 øjYS,;d ixÑ;h (;ekam;= i|yd 15%)
8.60% 10% 12% 14% 16% 18% 20%

15% - 20% w;r úsh 
hq;=h

3 b;=reï wkqmd;h 83.50% 83% 82% 81% 80% 80% 80% m%ñ;h 80%

5 iuqÉÑ; w,dNh 100% 80% 60% 40% 20% 10% 5%

miq.sh j¾Ifha 
w,dNh  20% lska wvq 
lsÍu

jd¾Isl w,dNh 100% 80% 60% 40% 20% 10% 5%

miq.sh j¾Ifha 
w,dNh  20% lska wvq 
lsÍu

6 Y=oaO fmd,S wdodhï wkqmd;h -0.78 -8 -7 -6 -5 -4

7 iudðl j¾Okh 8.9% 15% 25% 40% 55% 75%

14 rdcH fkdjk wdh;k u.ska imhd 
.ekSug wfmalaIs; Kh uqo,a 

05 MN
25 

MN
50 MN

50 

MN
50 MN

15 uq,H ia:djr;aj wkqmd;h ke; 40% 30% 20% 10% 8% 5%
uq¿ j.lSï$ uq¿ 
j;alï ×100

16 o<,dN wkqmd;h -8.20% 0% 5% 10% 15% 20% 25% m%ñ;h 40%

17 Y=oaO,dN wkqmd;h -119% -100% -80% -60% -40% -20% 0% m%ñ;h 25%

18
fhÿ m%d.aOkhg Y=oaO ,dNwkqmd;h 
Return on investment

-76% -56% -36% -16% 5% 5% 5% m%ñ;h 25%

ñkqï ovq
o¾Yl - wfmalaIs; uÜgu igyka
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3. mrud¾:h :  wdh;ksl iudÔh j.lSï by< kexùu
j¾:udk

;;ajh 2023 2024 2025 2026 2027 2028

1
wdh;ksl idudÔh j.lSu úh|fï 
m%;sY;hla f,i ±laùu

2% 2% 2% 2% 2%

wdmod iy iqNidOk 
wruqof,a jákdlñka 
2% l m%udKhla fjka 
flf¾

2 m%;s,dNSka ixLHdj 1000 1200 1500 1800 1900 2000

3 jHdmdr weröu i|yd fhduq lsÍu
2000 2500 3000 3500 4000

4 jD;a;Sh mqyqKq wjia:d we;s lsÍu
500 600 700 800 900

5 fiajl iafõcd jev meh wkqmd;h 2% 3% 3% 3% 3% 3% 3%

fï i|yd fjku 
jd¾;djla mj;ajd .; 
hq;=h

6
iyk ,nd .;a mqoa.,  ixLHdj Number 

Of lives toched
100 10000 11000 12000 13000 14000 15000

7

iudÔh j.lSï bgq lsÍu i|yd ,enq 
iïudk yd we.hSï ixLHdj CSR award 

and Recognition

0 2 3 4 5 6

ñkqï ovq
o¾Yl - wfmalaIs; uÜgu igyka
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Notes:
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Notes:
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2024 cQ,s ui 26 jk Èk mej;s wOHlaI uKAv, /iaùfï§ fuu miawjqreÿ Wmdh ud¾.sl 

ie,eiau l%shd;aul lr,Su iqÿiq njg ;SrKh úh. 

 

2024 wf.daia;= ui 10 jk Èk iñ;sfha m%Odk ld¾hd<fha mej;s uyiNd /iaùfï§ fuu 

miawjqreÿ Wmdh ud¾.sl ie,eiau l%shd;aul lr,Su talu;slj iïu; jQ njg iy;sl lruq.   

 

 

 

Y%shdks kj.uqj       wdpd¾h .dñKS chùr 

.re m%Odk f,alï       .re m%Odk iNdm;s 

 

 

Èkh :- ..............................  
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